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1. Onucanue KoMNIeTEeHINH.
1.1. AKTyaJIbHOCTH KOMIIETEHI[UH.

[IpennpuHIMATENhCTBO MTPAET PEIIAIONIYI0 POJIb B DKOHOMHKE, Pa3BUTHH
oO1miecTBa U obecrieueHNH ero 0aarococtosiHus. Pa3BuTre npeanpuHuMaTenbcTBa —
KJITFOYEBOE YCIIOBHE SKOHOMHYECKOTO pocTa. [IpemnpruHuMaTenscTBO TeHEpUPYET U
BHE/IPSCT WHHOBAallMU. Tam, T/Ie pa3BHBACTCA Malblii OW3HEC, (OPMHPYETCs
CpeIHHI KIIacc, SBISIONIMICS 3aJI0TOM CTaOMIIBHOTO M YKOHOMHYECKH Pa3BHTOTO
o01iecTBa.

OcBouB koMHeTeHIuIo «lIpeanpuHIMAaTEECTBOY, Y€JI0BEK MOXKET CO3/1aTh
COOCTBEHHOE MIPEANPHUATHE B JIF000H cdhepe NesITeTbHOCTH.

1.2. IIpodeccun, Mo KOTOPHIM YYACTHUKH CMOIYT TPYAOYCTPOUTHCS
10CJIe OCBOCHMS IaHHOM KOMIIETCHIUH.

[IpennpuHuMaTen  CaMOCTOSITENIBHO  OOECIEUMBAIOT  CBOM  J10XO[
OT TMPOAXU TOBAPOB, BBINOJHEHUS pPabOT WM OKa3aHUS YCIyT, a TaKxke
co3/1al0T paboure MecTa sl APYTUX JIOJCH.

[IpeanprHUMAaTENs — 3TO BCEr/Ia HOBATOP, OH JIOJKEH MBICIUTh KPEATUBHO,
yMETb OpaTh Ha ce0sl OTBETCTBEHHOCTh, PUCKOBAThH M BJIOXHOBIISTH OKPYKAIOIIHX.

Komnerenuus «IIpeanpuHumarenbcTBo» NIpUMEHMMAa BO MHOKECTBE BUOB
nesaTenbHOCTH. B CBSI3M ¢ 3TUM OHAa OCOOEHHO MpHUBJIEKATENIbHA B YCJIOBHSX
U3MEHUYMBOCTH pBbIHKA TpyJa W JUIsl JIIOJEH, HCIBITHIBAIOIIUX CIOXKHOCTH C
TPYAOYCTPONCTBOM.

[IpennpuHUMaTeITbCKUE HABBIKK MPUMEHUMBI TaK)Ke MpH paboTe Mo HalMmy,
HanpuUMep, B JOJDKHOCTU JTUPEKTOpa MPEANpUSTHS, PYKOBOAUTENS (Quivana, B
NO/IPA3/ICNICHUSAX, KOTOpPbIE OTBEYAIOT 3a NPOJAXKH, pPEKIaMy H JIpYTuX.
[ToTeHunanbHBIMU PAaOOTOAATENSAIMU MOTYT SIBJISATHCA NPEANPUATUS PA3TUUHBIX
chep  ACATENBHOCTH:  MNPOU3BOJACTBEHHBIC, CTPOUTEIbHBIEC, (DPUHAHCOBBIE,
CTPAaXOBBIE, CEIbCKOXO35MCTBEHHBIE, TOPrOBBIE, TYPUCTHUYECKHUE, TPAHCIIOPTHBIE,
MEIULUHCKHUE U T.1.

1.3. Ccbliika Ha 00pa3oBaTeIbHbIN U/WIN NPO(EeCcCHOHATbHBIN
CTaHJAPT.

HIxoabHUKH CryneHTnl Crnenuajucrsl
®enepanbHble 38.02.01 OxoHOMMKa 1 07.003
rOCyJIapCTBEHHBIC Oyxyuer [TpodeccronanbHbIN
oOpasoBarebHbIe 38.02.03 Omneparmonnas cranaapt «Cnenuaiuct
CTaHJIapThl CPETHETO NESATEIBHOCTD B IOTHCTUKE | TI0 YIIPABJICHUIO
0011Iero ¥ OCHOBHOT'O 38.02.04 Kommeprus (1o [IEPCOHAIIOM
o0111ero oOpa3zoBaHuUs oTpacysiM) 08.018

38.02.05 TomapoBeaenue u | IlpodeccruonanpHbiit

AKCIIEPTH3a KaueCTBa ctanaapt «CrnenuaiucT

MOTPEOUTETHCKUX TOBAPOB | MO YIPABICHUIO
pUCKaMM»




38.03.01 DxoHomMuKa
(GaxanaBpuar)
38.03.02 MeneKMEHT

(OakanmaBpuar)
38.04.01 DxoHoMuka

(Maructparypa)
38.04.02 MeneKMEHT

(Maructparypa)

08.035
[TpodeccronanbHbIN
CTaHIapT
«Mapxerosor»
08.036
[IpodeccronanbhbIit
ctangapT «Crnernuaiuct
o paboTe ¢
WHBECTUITMOHHBIMU
MTPOCKTAMID)

08.037
[TpodeccrnonanbHbIN
crangapt «busnec-
AHATUTUK»
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https://classinform.ru/profstandarty/08.036-spetcialist-po-rabote-s-investitcionnymi-proektami.html
https://classinform.ru/profstandarty/08.036-spetcialist-po-rabote-s-investitcionnymi-proektami.html
https://classinform.ru/profstandarty/08.037-biznes-analitik.html
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1.4. TpeGoBanus Kk KBaTU(PUKAIMH.

HIkoabLHUKH CryneHTsbl Cnenuajaucrel
JloJ1sxeH 3HATD: JloJ1oxeH 3HATH: JloJxeH uMeTh
* 3HAHMSA 110 MATEMATUKE | ® OCHOBBLI DKOHOMHKH, HABBIKH:
1 00OII1eCTBO3HAHUIO; MEHEIKMEHTA, " peanu3aluu
" [[OHUMaHUE OCHOBHBIX | KOMMEPIIMH, MAPKETUHTA, | OMIEPALIMOHHOTO

[IOJIOKEHU N
AKOHOMHWYECKOU HAYKHU;
* OCHOBHbIE
HKOHOMUYECKUE
MIPUHIIMUITBI
(YHKIIMOHUPOBAHUS
(bupMBI, phIHKA U
roCyJ1apCTBa;

JloJIzkeH yMeTh:

* [JTAHUPOBATH
MEPOTIPUSATHS TIO
OTKPBITHIO
KOMMEPYECKOT0
MPEANPUSTHS;

* BBIYUCIISITH Ha
YCIJIOBHBIX IPUMEPAX:

- BEJIMYHMHY PHIHOYHOTO
CIpoca U IPeII0KCHHUS;
- HM3MEHEHHeE CIpoca U
MIPEIOKCHUS B
3aBUCUMOCTH OT
W3MEHEHUS
(bopMHPYIOITUX €T0
(bakTopoB;

- IIeHy 1 00beM TPOJIaK;
- 00bEM MHBECTUIINI;

JIOTUCTHKH, YIIPABICHUS
MIEPCOHAIIOM,
JICIIONIPOU3BOICTRA,
AHTUKPHU3UCHOTO
YIIPaBJICHUS;

* PBIHOYHBIC METO/IbI
XO035IICTBOBAHUSI,
3aKOHOMEPHOCTH U
0COOCHHOCTH Pa3BUTHS
skoHOMUKH (38.035);

* TPyZI0BOE
3aKOHOJIaTEILCTBO U
WHBIC aKThI, COJICPIKAIINC

HOPMBI TPYJIOBOTO TIpaBa
(07.003);

" CTPYKTYypa
KOMMEPYECKOTO
npeoxenus (40.049);
* TEXHOJIOTUU, METObI 1
METOJMKHU TTPOBEICHUS
aHanu3a u
CUCTeMAaTHU3aIIH
JIOKyMEHTOB |
nndopmartuu (07.003);
* METO/IMKA pacyeTa
CTOMMOCTH ITEPEBO3KHU

yIPaBJICHHS TIEPCOHATIOM
U pabOThI CTPYKTYPHOTO
noapazaeneHus (07.003);
= OpraHu3alu Tpyaa
nepconana (07.003);

* A IMUHUCTPUPOBAHUS
IPOIIECCOB U
JIOKyMEHTO000pOTA 110
BOIIPOCAM OpPTaHU3AIUU
TpYy/la ¥ OTUIATHI
nepconana (07.003);

" OpraHU3aINH OTUIATHI
TpyJa repcoHana
(07.003);

* A IMUHUCTPUPOBAHUS
MPOLIECCOB U
JIOKyMEHTO000pOTa
oOecrieyeHus
nepconasiom (07.003);

" BeJICHUS
OPTaHU3alUOHHON U
pacnopsIUTEIbHON
JIOKyMEHTAITUH TI0
nepconainy (07.003);

" OIIpENIEICHNE
KOHTEKCTA,

- OTIEpAIIIOHHBIE (40.049); UJeHTU(PUKAIUS, aHATIU3
pacxosr; * [IPUHIIUIIBI U TIPaBUJIa PHCKOB U BBIpabOTKa

- JI0XOJIbI ¥ IPUOBLITb; BbIOOpA METO/1A, TEXHUKU | MEPONPHUITHH T10

* OLIEHUBATh OIICHKH pUCKa BO3JICHCTBHIO HA PUCK
KOHKYPEHILIHIO; (1ocTaTOYHOCTH (08.018);

" OIIPENICTISATh PECYpPCOB, XapaKTep * TOKYMEHTHUPOBAHHUS
MOTPEOHOCTH CTENEHb mpoiiecca yrpaBieHus
MIPEATNPUATHS B HEOTPEICIICHHOCTH, pUCKaMH B paMKax
paboTHUKAX; CJI0’KHOCTb METO/1a, OTJICJIbHBIX OM3HEC-

* ICIOJIb30BaTh 3HaHus U | TexHuku) (08.018); MPOIIECCOB, HAMPABJICHUI
YMEHHUS JJISL: * METO/IbI aHAJIN3a U (08.018);

- UCHOJIHEHUS! TUIIUYHBIX | OI[EHKH PUCKOB ® [TO/IJICPKaHUS




SKOHOMHYECKHUX POJICH;

- pereHus
MPaKTUYECKUX 3a/1ad,
CBSI3aHHBIX C
yIpaBICHUEM
OpraHHU3alKe;

- OIICHKH IPOUCXOIAIITUX
COOBITHI U TOBEAECHUS
JII0EeN C SKOHOMHUYECKOM
TOYKH 3PEHUS;

- MIOMCKAa, aHAJIN3a U
HCIOJIL30BAHHUS
AKOHOMHYECKOM
nHbOpMAIIUH.

JloaxeH uMeTh
HABBIKH:

* COCTaBJICHMS OM3HEC-
IJIaHa;

* ipoBeaeHust SWOT
aHaju3a OM3HEC-UJIEH;

* Ty OJTMYHOMN
pe3eHTaluy OU3HEeC-
UJIEH,

aHaJIM3a PUCKOB MPOCKTA.

(mporHo3upoBaHue
PHUCKOB, OIIEHKA UX
BEPOSITHOCTU U
MOCJIEICTBHA, TOAOOD
METO/IOB 10 YIIPaBJICHUIO
pHUCKaMn).

Jloy15keH ymeTh:

* pa3pabaThIBaTh
IPOEKTHBIE PEUICHUS B
oOnacTu
npogeccCuoHaIbHON
JeSATETbHOCTH, TOTOBHUTH
MIPEUTOKCHUS
MEPOTIPUSATHS TIO
peazanyu
pa3pabOTaHHBIX
MIPOEKTOB U MTPOTpamMm
(®rocC 38.03.01);

" OPraHU30BaTh U
MO/IJICPKUBATH CBSI3U C
JIEJIOBBIMU ITAPTHEPAMHU,
UCIIOJIb3Ys CUCTEMBI
cOopa HEOOXOIUMOM
nHpopMaruu 1J1st
pacIIMpeHUs BHEITHUX
CBsI3eil 1 0OMEHA OTBITOM
MIPH peaTu3aiuu
MIPOEKTOB,
HaIpaBJICHHBIX Ha
pPa3BUTHE OpPraHU3alUN
(mpenmpusTUs, opraHa
roCyJIapCTBEHHOTO HJIN
MYHHIUTATIEHOTO
yopasienus) (ITK-12
dI'OC 38.03.02);

* MOZICJIUPOBATH OU3HEC-
IPOLIECCHI U
UCIIOJIb30BaTh METO/IbI
peopranu3anuy Ou3Hec-
MIPOIIECCOB B
MIPAKTUYECKOU
JESTEIIbHOCTH
opranuzanui (ITK-13
dI'OC 38.03.02);

* pa3pabaThiBaTh
BapHAHTHI

3¢ (PEKTUBHBIX
KOMMYHUKAIUN U
MOTHUBAIUS COTPYIHUKOB
noapazaenenus (08.018);
= OpraHu3aluu u
MIPOBEICHUSI aHAJIU3a U
orieHkH puckos (08.018);
* KOHTPOJISI MPOIIECCOB
yYIPaBJICHUS B
Ype3BbIYaHOU
CUTYyallnH,
AHTUKPU3UCHOTO
yYIpaBJICHUS U
yIpaBIICHUS
HENPEPHIBHOCTHIO
ouzneca (08.018);

" pa3paboOTKH U
peanu3anuy KOMILIEKca
MEpONPUATUH 10
MPUBJICUCHUIO HOBBIX
norpedureseit ToBapos
(ycayr) (38.035);

* IPOBEICHUS
KOMMYHHUKAI[MOHHBIX
(pexIaMHBIX ) KaMIaHUH
B 00J1aCTH TOBapOB
(yciyr, OpeH10B)
(38.035);

BJIAQJICTh  MPOTPAMMHBIM
o0ecrieyeHruem
(TEKCTOBBIE,
rpaduueckue,
TaOJIMYHbIE u
aHAJIUTUICCKUE
MIPIOKEHUS,
MIPIIOKEHUS
BU3YaJIbHOTO
MPEICTABIICHUS JTAHHBIX)
JUTS paboThI c
uH(popmauen Ha ypoBHE
OTIBITHOTO TIOJB30BATEIIS

(08.018).

JIIL




yIpaBICHYECKUX
penieHnii, 000CHOBHIBATh
UX BEIOOP Ha OCHOBE
KPUTEPHUEB COIUATHHO-
SKOHOMHUYECKOU

s PeKTUBHOCTH C
Y4ETOM PUCKOB U
BO3MOYKHBIX COITUATBLHO-
HKOHOMUYECKUX
MTOCJIEACTBUM
IIPUHUMAEMBIX PELLICHUN
(®rocC 38.03.01);

* OpPraHNU30BbIBATH
BBITIOJTHEHUE
MOPYYEHHOTO ATara
pabotsl (OI'OC
38.03.01);

" OTIEPATHBHO YIIPABIISATh
MaJIbIMH KOJUIEKTHBAMU 1
IpyIIamMHy,
c(hOpMHUPOBAHHBIMU IS
pean3an KOHKPETHOTO
HKOHOMHYECKOTO
npoekta (PI'OC
38.03.01);

" [UTAHUPOBATH
IpeANPUHIMATEIBCKYIO
JeSITETLHOCTD B
npodeccnoHaIbHON
chepe (PI'OC 38.02.01);
* IPUHUMATh YIaCTHE B
COCTaBJICHUH OW3HEC-
mnaHa (I[IK 4.5 ®IoC
38.02.01);

JloJxeH uMeTh
HABBIKH:

® OIICHKH YKOHOMUYECKHIX
Y COITMAIBHBIX YCIOBUH
OCYIIIECTBIICHUS
NPEANPUHUMATEILCKON
TeSTeILHOCTH,
BBISIBJICHHSI HOBBIX
PBIHOYHBIX
BO3MOYKHOCTEH U
(hopMHUpOBaHUS HOBBIX
ousnec-monenei (I1K-17




dIr'OC 38.03.02);

* OM3HEC-TUIAaHUPOBAHUS,
CO3/IaHUSI Y Pa3BUTHS
HOBBIX OpraHU3aLHN
(HampaBieHM
JIeSITeIIBHOCTH,
npoaykroB) (ITK-18
dI'oC 38.03.02);

* KOOPAUHALIMHI
MPEIITPUHUMATETBCKON
JESITEILHOCTH B IIEJISIX
o0OecIeueHUs
COIJIACOBAHHOCTH
BBINIOJTHEHUS OM3HEC-
IUIaHa BCEMU
yuactHukamu (I1K-19
dI'OC 38.03.02);

* [IOATOTOBKH
OpraHu3alUOHHbIX U
PacoOpsSIIUTEbHBIX
JIOKYMEHTOB,
HEOOXOIUMBIX I
CO3JIaHUsI HOBBIX
MpeANPUHUMATEIIbCKUX
ctpyktyp (IIK-20 ®T'OC
38.03.02);

* BRITTOJTHCHHS
HEOOXOAUMBIX I
COCTaBJIEHUS OM3HEC-
[IJIaHA PACYETOB, UX
00OCHOBAHHS U
MIpeACTaBICHUS
pe3yJIbTaToB pabOTHI B
COOTBETCTBHHU C
MIPUHSATHIMH B
OpraHu3alu
crangapramu (I1K-3
dI'oC 38.03.01);

* TOKyMEHTHUPOBaHUS
X031 CTBEHHBIX
omnepanuu;

* YIIPaBJICHUS
OpraHu3alMsIMU,
MO/Ipa3/IeJICHUSIMH,
rpynmnamu (KOMaH/1aMH)
COTPYJHUKOB, TPOEKTAMHU




u ceTsimu (I1IK-1 ®I'OC
38.04.02);

* pa3paboOTKu
KOpPIIOPAaTUBHOU
CTpaTeruu, NpOrpaMmbl
OpraHU3alMOHHOTO
Pa3BUTHUS U U3MEHEHUU U
obecrieueHus ux
peanuzaruu (11K-2
dI'OC 38.04.02);

* ICIOJIb30BaHUS
KOJIMYECTBEHHBIX U
KaueCTBEHHBIX METOJ/IOB
IUTS IPOBEEHUS
TIPUKIIATHBIX
HCCIIEIOBAHUM U
yIpaBieHus: Ou3Hec-
IIpoLIeECCaMU, TOJATOTOBKH
AHATUTUYECKUX
MaTepHasoB 110
pe3yJibTaTaMm ux
npumenenus (I1K-4
OI'OC 38.04.02);
BJIAJCHUS METOIaMHU
HKOHOMHYECKOTO U
CTPAaTErMYECKOro aHaIn3a
MOBEACHHUS
HKOHOMHUYECKUX AareHTOB
U PBIHKOB B TJIOOATBHOM
cpene  (IIK-5 @I'OC
38.04.02).

2.KoHkypcHoe 3a1aHue.
2.1. KpaTkoe onucanue 3aJ1aHusl.

JI14 BcexX KaTeropuil y4aCTHUKOB:

KoHKypcaHTBI BBICTYIIAIOT B POJIM YUPEAUTENS WIA PYKOBOAUTEIS
KOMMEPUYECKOTO MPEANPUATHUS, CAMOCTOSATENBHO BBIOMPast chepy U METOIbI
BEJICHUS IPEANPUHUMATENIBCKON JAESITEIbHOCTU. 33/1a4l KOHKYPCAHTOB:
poayMaTh OM3HEC-MOJIENb CBOETO MPEANPUATHS (0 COPEBHOBAHUN );
IPE3EHTOBATH CBOIO OM3HEC-MOJIENb M OTBETUTH HA BOMPOCHI 3KCIEPTOB; MOITYUYUTh
00paTHYIO CBA3b OT SKCHEPTOB ISl MPOBEPKHU U AOPAOOTKH CBOEH OM3HEC-MOJENH.
PaboTa Hag MOAYJIIMU MOXET MPOU3BOJIUTHCA C UCIIOIB30BAHUEM MTPOTPAMMHOTO
obecnieuenus Exel (pekomennoBano), Word, i sxe B 0yMa)KHOM BapuaHTe Ha
pacniedaTaHHbIX Qopmax.



2.2. CTpyKTypa U NoApoOHOE ONMCAHNE KOHKYPCHOIO 3a/IaHUS.

HaumeHnoBaHue HaumeHnoBaHue Bpems IHosyyeHHBIN
KaTeropumn MOYJIsl NpoBeieHus! pe3yJbTaTt
Y4aCTHHKA MOYJIAA
HIkonbHUK Mopynb 1. | 1 vac 30 munyt | KonkypcaHt
[TpopaboTka 3anoHuI GopMy
pas/enos (mpuutaraercs K
«IToTpebuTenny, KOHKYPCHOMY
«KiroueBbie 3aHHIO)
LIEHHOCTHY, «KaHabl
cObITaY,
«B3auMooTHOIIEHNA
C KITUEHTaAMI,
«IToTokM  1OXOI0B»
OHU3HEC-MOJIENN.
Monynb 2. | 1 gac 30 munyT | KoHKYpCaHT
[TpopaboTka 3anosHuI GopMy
pa3nenos (npnnaraeTCﬂ K
«KmroueBbie KOHKYpCHOMY
pecypehby, 31aHHIO)
«KiroueBrie BUJIBI
JESTEIIbHOCTI,
«KmroueBbie
apTHEPHDY
«Ctpykrypa
U3ZIEpKEK»  OM3HecC-
MOJIETIH.
Monyns 3.| 30 MuHyT KonkypcanT
[Tpe3enTanus TIOITOTOBUJICS K
OM3HEC-MOJIEIIH. MIPOBEJICHUIO

MPE3ECHTALlMA CBOEH
OW3HEC-MOJIENN.

Monyns 4 -
€TUOHAJILHBIN

OO6m1ee BpeMs BBITIOJIHEHHSI KOHKYPCHOTO 3a/1aHus: 3,5 yaca

CryneHnr

Mooyns 1.
IIpopabomka
paszoenos
«llompebumenuy,
«Knrouesvie

YEeHHOCmuy,

1 yac 30 munym

KonkypcanT
3anoJIHIIT (hOpMy
(mpuutaraetcst K
KOHKYPCHOMY
3aJIaHUIO)




cobimay,
«Bzaumoomnowenus

c KJIUEHMAMUY,
«l[lomoku 0ox0006»
OusHec-mooeu.

«Kananot

Moynb 2. | 1 uac 30 munym | KoHkypcaHt
IIpopabomka 3anoJIHIIT (OpMy
pasoenos «Knouegvie (mputaraercst K
pecypcoly, KOHKYpCHOMY
«Knrouesore 8UObL 3a71aHHI0)
0esimenbHOCmUY,

«Knouesvle

napmuepbvi»

«Cmpykmypa

uzoepoicexky  OusHec-

MoOeu.

Moynb 3. | 30 munym Konkypcant
[Tpe3enTarus TIOITOTOBUJICS K
OM3HEC-MOJIEIIH. IPOBEJICHUIO

IIpE3eHTalMU CBOEU

OU3HEC-MOJIENH.

Monyns 4 -
PETUOHAIIBHBIN

OO6m1ee BpeMs BBITIOJIHEHUSI KOHKYPCHOTO 3a7aHust: 3,5 Jaca

Cnenuajaucr

Mooynw 1. | 1 yac 30 munym | KoHKypcaHT
IIpopabomxka 3armoJIHWI PopMy
paszoenos (mpuutaraercs K
«llompeboumenuy, KOHKYPCHOMY
«Kmoueevie 33IAHHIO)
yeHHoCcmuy,

«Kananor  covimay,

«Bzaumoomnouenus

c KAUCHMAMUY,

«llomoxu  00x0008»

buzHec-mooenu.

Monynb 2. | 1 uac 30 munym | KoHKypcaHT
IIpopabomka 3aroHuI GopMy
paszdenos «Kniouesovie (mpuaraercst K
pecypcoly, KOHKYpCHOMY
«Knmioueevie  6uUObI 32/1aHHI0)
0esimenbHOCmUY,

«Knouesvle

napmHepwvi»

«Cmpykmypa




usoepoiceky Ou3zHec-

MoOenu.

Mopynb 3. | 30 munym Konkypcant

[Ipe3enTarus MOITOTOBUJICS K

Ou3HEC-MOJIeNH. POBEICHHUIO
IIPE3EHTalMU CBOEHU
OU3HEC-MOJIENN.

Monaynsb 4 -

PETUOHAJIBHBIN

OO0mu1ee BpeMs BBINOTHEHUS] KOHKYPCHOTO 3a1aHus: 3,5 yaca

2.3. ITociienoBaTEILHOCTH BBINOJIHEHHS 3a1aHUS.
Kareropus «IlIkoJbHHKY.

Moayas 1. IIpopaGorka pasnenoB «llorpedurenn», «KiroueBbie
nHeHHocTH», «Kanaabl cObITa», «B3aUMOOTHOIIEHUA ¢ KIMeHTAMIW», «IloToku
JI0XO00B» OU3HEC-MO/IEJIN.

KoHKkypcaHThI 3aM0HSIOT Ha KOMITbIOTEPE (POPMBI, TO3BOJISIONINE
PacKpbITh pa3ziesbl OM3HEC-MOeNH (MPUIAralTcs) sl COOCTBEHHOTO MPOEKTA.
®opmbl MOKHO JOTMOJIHATH HHPOpMaIueil, KoTopasi yriryoJiseT Uid 000CHOBBIBAET
MaTepuaibl KOHKypcaHTa. B xoze 3anonHenus yka3aHHbIX (POpM KOHKYPCAHT
OIKCHIBAET OCHOBHbBIE XapaKTEPUCTUKH CBOEH OM3HEC-MO/IENHN, KOTOPbIE OB UM
npopaOoTaHbl IpU NOJATOTOBKE K COPeBHOBaHUSAM. KOHKYpCaHTBI MOTYT BBIOpATh
m00y10 chepy SIKOHOMUYECKOU JieaTesibHOCTH. [1o ncTeueHuu BpeMeHu MoayJis 1
3aIlOJIHEHHBIE (POPMBI COXPAHSIFOTCS] M HATTPABIISIOTCS SKCIIEPTaM.

JIuct «IloTpedurenu u KItoUeBbIC IIEHHOCTI.

KonkypcantaM HE0OX0AUMO KpPaTKO ONMUCATh CYTh CBOEH OM3HEC-UJIEU U
CErMEHTHPOBATh BCE BO3MOKHBIE LIEJIEBbIE IPYIIIbI 11 Hee. KoppeKTHO
ONPENEIUTHh CEIMEHT KaXKJI0U 1IeJIEBOM IrpynIibl. KOppeKTHO onucaTh 1eIeBbIe
IpyIIbl HE MEHEE YeM 1o 5-X kputepusam cermentaunu @Oununna Kotiepa.
[TocTapaTbcst MaKCUMaIbLHO TOAPOOHO U MOJIHO 000CHOBAThH BBHIOOP 1IEJIEBBIX
IpyII, OCHOBBIBASCHh HA PEJIEBAHTHBIX UCCIIEIOBAHUIX PhIHKA U MOTPEOUTEINEH.
KOHKypcaHT 10/KeH MOHUMATh Pa3Inyusl MEXAY MOTPEOUTENIMU U
MOKYNaTEISIMU U pa3ieiisiTh UX, MO0 000CHOBBIBATH HHOE. Takxke He00X0IUMO
ONKCaTh PEJIEBaHTHbIE BEIOPAHHOUM OM3HEC-HJIee U LEIEBOUN ay IMTOpUN
LEHHOCTHBIE TIpeII0KeHNsl. LIeHHOCTHOE MpeIsIoKEeHUE CO31aeT MPEUMYIECTBA
JUIsL KOHKPETHOTO IOTPEOUTEIBCKOTO CETMEHTA 3a CUET OIPENETICHHOIO COYETaHUsI
3JIEMEHTOB, OTBEYAIOIIETO TPEOOBAHUSAM 3TOrO cerMeHTa. [IpenmyiiecTsa MoryT
OBITh KOJTUYECTBEHHBIMH (TaKHE KaK 1I€Ha, CKOPOCTh 00CITYKUBAHUS,
MIPOU3BOAUTENILHOCTh, YMEHBIIIEHHE PACXO/I0B) HJIM KaU€CTBEHHBIMH (HAIIpUMED,
JTM3aiiH, HOBU3HA, OpeH I, Y00CTBO MPUMEHEHUS, TOCTYITHOCTD).

JInct «Kanane! cObITay.




OTOT pa3zell ONKMCHIBAET, KAK KOMIIAHUH B3aUMOJEHCTBYIOT C
NOTPEOUTETHLCKUMHU CETMEHTAMU U JIOHOCAT 10 HUX CBOM LICHHOCTHBIE
npenioxeHus. Konkypcantam He00X0AMMO KOPPEKTHO ONPEAETUTh U ONUCATh
YPOBHU KaHaJIOB COBITA JJIs1 KaX/10I0 TUIA IIPOyKTa/yCIyrd KOMIIaHUH U
OJIPOOHO OMHUCATH 3TAIbI B3aUMOJICHCTBUS C HUMU, PACKPBIBAast MAPKETHHTOBYIO
COCTABJISIFOLY IO IIPOEKTA.

JInct «B3auMOOTHOIIEHUS C KITUEHTOM.

Pa3znen onuckiBaeT TUIBI OTHOLIEHUH, KOTOPHIE YCTaHABIUBAIOTCS Y
KOMITAaHUH C OT/ICJIbHBIMU TTOTPEOUTEIIHCKUMH CerMeHTaMU. THIIbI OTHOIICHUH
HaIPSAMYIO CBS3aHBI C KIIFOUEBBIMH IIEHHOCTSMH IieJieBbIX rpym u Y TIT 6usHeca.
KoHKypcaHT T0KEH YETKO ONPECIIUTh, KAKOW THUIT B3aUMOOTHOIIICHUI OHA XOYET
YCTAaHOBHUTH C KaXIbIM U3 MOTPEOUTEITLCKUX CErMEHTOB (TIepCOHaATbHAs
nojjiep>KKa, oco0as nmepcoHaibHas MOAJIepkKKa, CaMOOOCTyKUBaHHE,
aBTOMATU3UPOBAHHOE OOCTYKMBaHHE, COOOIECTBA, COBMECTHOE CO3/IaHHE) U
PACKPBITh UX COJIEpKaHUE HAa TPUMEPE CBOETO MPoekTa. MOKHO BBIICTUTh
HECKOJIbKO THUIIOB B3aUMOOTHOIIIEHUH C KIIMEHTAMH, CYIIECTBYIOIIMNX B paMKax
OTHOIIEHUHN KOMIIAHUU C KaXKbIM MMOTPEOUTEITHCKIUM CETMEHTOM.

Kpome Toro, Heo0X0IMMO ONUCATH PECYPCHI, KOTOPHIE MOTPEOYIOTCS
KOMITaHUH JIJ1s1 0OeCTiedeHusI BRIOPAHHBIX TUIIOB B3aUMOOTHOIIIECHUH.

JInct «I1loTokn 10X0I0BY.

KoHkypcanTaM HEOOXOIUMO OTPEAEIUTh MOJIeTTh MOHETH3AIUH (TTPOTaKa
aKTHUBOB, TIJIaTa 3a UCIIOJIb30BAHUE, TIOINTMCKA, apeHIa, TUIIeH3Ms, (PpaHIIm3a,
peKJiaMa 1 T 1...) IS KaXKJI0ro ToBapa/ycimyru. OnpeneanuTh CTpaTeruio
1IEHO00Pa30BaHUs, ONTUMATBHYIO JIJIs BHIOpAaHHOW OM3HEC-UJIEU U KITHOUYEBbIX
[IEHHOCTEH nmoTpeduresneit ¢ 0AHONU CTOPOHBI, U COOTBETCTBYIOIIYIO PHIHOYHOMN
CUTYaIlNH, C IPYroil. ¥ CTaHOBUTH LIEHBI IJIs1 KAKJIOTO TOBapa/yCiayTu B
COOTBETCTBHUH C BRIOPAaHHOM CTpaTeruei eHooopa3oBaHusl.

[TpoBecTu KOHKYPEHTHBIN aHaJIN3 PhIHKA, OMKUCAB MPUOPUTETHBIE JJIS
Ou3Heca U OKynaTesield XapakTEPUCTUKU HE MEHEee YeM 3-X KOHKYPEHTOB.
KoppekTHo ornpeaenuts NpsMbIX U KOCBEHHBIX KOHKYPEHTOB.

Mogayas 2. IIpopat6oTka pa3nenoB «KiroueBbie pecypebi», «KirioueBbie
BH/IbI 1eSITEJIbHOCTI, «Ki1l0ueBble mapTHepbDy «CTPYKTYpa U3/IepiKeK»
OM3Hec-Mo/IeJIn.

JIuct «KnroueBbie pecypeb.

KitoueBsie pecypchl MOTYT ObITH MaTepUaIbHBIMU, (PMHAHCOBBIMH,
UH(GOPMAIMOHHBIMU WU TPY0BBIMU (TIepcoHan). KomnaHus MoxeT ObITh
COOCTBEHHHKOM 3THX PECYPCOB, OpaTh UX B HAEM WJIM XK€ MOIYy4aTh OT KIFOUYEBBIX
IIAPTHEPOB.

KonkypcantaM HE00XOAMMO NOAPOOHO U MOJIHO ONPEEIUTH BCE
HEOOXOUMBIE PECYPCHI IS pealIn3alliy CBOETO MIPOEKTa, yKa3aB TpedyeMoe
KOJIMYECTBO.

JInct «KiroueBbie BUABI JCATCIIBHOCTH .



Paznen onuckiBaeT neiicTBUS KOMIIAHUU, KOTOPhIE HEOOXOIUMBI JIJIst
peanuzanuu ee 6uznec-moaenu. Kaxnas 6u3Hec-Mo/ennb BKIOYAET ONPEIEICHHOE
YHUCJIO KIIFOUEBBIX BUOB JICITEILHOCTH. ITO CaMble BaKHBIE ICUCTBUS KOMITAHUH,
0€3 KOTOpBIX ee ycrenrHas pabota HeBo3MokHa. KirroueBbie BUABI €SI TETLHOCTH,
KaK " KJIFOUEBbIE PECYPCHI, — 00S13aTEIbHBIN KOMIIOHEHT MPOIIecca CO3/IaHus U
peanu3anyy eHHOCTHBIX MPEIJIOKEHUH, BRIX0a Ha PHIHOK, TOICP KAHHUS
B3aMMOOTHOIIICHUH ¢ KIIMCHTAMH M ITOJTYyYEHHUS JOXOI0B.

KonkypcantaM He0OX0AMMO OTIPEICTUTh ONITUMAIBHYIO OPTaHU3aI[MOHHO-
MPaBOBYIO (OpMy JJIsl CBOET0 OM3HEC-TTPOoeKTa. MaKCUMalibHO MOAPOOHO ONUCATh
MOCIIEI0BATEIHLHOCTh ACUCTBUIA U CPOKHU TIO OpTaHU3aIMH 3amycka On3Hec-
npoekTa. OnpeaeanTh | OMMCaTh COCTaB KIIOUYEBBIX YITPaBJISIONINX,
OTIEPAIIMOHHBIX U TIOIJICPKUBAIOIINX OM3HEC-TIPOIIECCOB ISl YCIIEITHOTO H
oecniepeOoitHOr0 (PYHKIIMOHUPOBAHUS ITPOCKTA.

JIuct «KnroueBbie napTHEPHD).

Paznien onuckiBaeT ceTh MOCTABIIMKOB U MAPTHEPOB, OJ1aroaaps KOTOPbHIM
byHKIMOHUPYET Ou3HEeC-MoieNb. KoMmaHuu CTposiT TapTHEPCKUE OTHOIICHHUS C
Pa3HBIMU IIEJISIMHU, U OHU CTAHOBSTCSI OCHOBOM MHOTHX OU3HEC-Mojeneid. Oupmbl
CO3/aI0T MAPTHEPCKHUE COI03bI, YTOOBI ONITUMHU3UPOBATH CBOM OM3HEC-MO/IETIH,
CHU3UTH PUCKH WIH MOJTYYUTh PECYPCHI.

KonkypcantaM HEOOX0IUMO YUYECTh BCEX MAPTHEPOB OU3HEC-MOJIENH, C
YYETOM paHee MPeCTABICHHBIX JaHHBIX, IEPEUUCTUTh, KaKUE PECYPCHI TIOJTy4YaeT
OM3HEC OT KaXKJ0ro mapTHEpa U Kakoi OM3HeC-MpoIecc OHU 00ECIIeYnBalOT.

JIuct «CTpyKTypa U3AEPKEK».

CtpyKTypa u3ziep>KeK — 3TO pacxo/ibl, CBSI3aHHbIE C PYHKIIMOHUPOBAHUEM
ousnec-monenu. CoznaHue u BOIUIOUIEHUE [IEHHOCTHBIX MPEI0AKEHUH,
NoJJIep>KaHNe B3aUMOOTHOILIEHUH C KIMEHTAMM, [TOJTy4YeHUE NPUOBbLUIN — BCE 3TU
IPOLIECCHI CBA3AHBI C KAKUMU-THOO0 U3JIep)KKaMU. Pacxo/ibl 1OCTaTOYHO JIETKO
MOJICUUTATh, €CJIM Bbl TOUHO ONPEIEIHIIN KITFOUEBbIE PECYPCHI, KIIFOUEBBIE BH]IbI
JEATEIbHOCTH U KIIFOUEBBIX TAPTHEPOB.

Konkypcantam He00X0UMO ONPEAEIUTh ONTUMAIIBHYIO CUCTEMY
HAJIO0T000JI0KEHNs, IEPEUNCIUTh BCE MOCTOSTHHBIC, IEPEMEHHBIE U €IMHOPA30BbIE
pacxo/ibl Ha peanu3aluo OU3HeC-UIeH, C YKa3aHUEM YaCTOThI
BBITUIAT/KOJIMUECTBOM U cymMMaMu 3atpar. [loiBecTr UTOTOBBIN OIOIKET
WHBECTULIMN JIJIS1 POEKTAa U 000CHOBATH BHIOOP PEATUCTUYHBIX UCTOYHUKOB
(uHAHCHPOBAHUSL.

MogayJs 3. IIpe3enTanus OM3Hec-MOaeJIN.

KonkypcanTam HE00X0AMMO TPENCTABUTH IKCIEPTaM CBOIO OU3HEC-MOJIEIb
C TOYKH 3PEHHsSI B3aUMOCBSI3H €€ OJIOKOB.

Camo mpezcTaBiIeHUE TOJDKHO 3aHMMaTh He Ooiee 5 muHyT. [Ipe3eHTranms
MOXET COINpPOBOXKAAThCA TpadMuecKUMH MaTephajaMu, pa3padOTaHHBIMU
KOHKypCaHTaMHU Ha IUIOIIaake B ¢opMaTe 3amoJHEHHOW Ou3Hec-Monaenu (JIHUCT
«buzHec-Moenby ) Wi B ”HOM (opMaTte, Ha YCMOTPEHHE KOHKYpCaHTa.



CoOuroieHrie BPEMEHHOTO PETJIaMEHTa SIBIIIETCSI CYIIECTBEHHBIM, TaK KakK
nmpe3eHTanus OyneT OCTaHOBJICHA, €CIM YYaCTHUK BBIWJIET 3a MPEAJIOKCHHBIC
BpeMeHHbIe paMKu. Heo0xo1uMo Takke coO01aTh JEI0BOM CTHIIH MPE3CHTAIUH.

DKcrnepThl MOTYT 3a/1aBaTh BOMPOCHL. 3pUTENU (MOCETUTENN) YEMITMOHATA
MOTYT HaOJIFOIaTh 32 MPOUCXOISAITUM HAa COPEBHOBATEILHOM TUIOMIAJIKE.

Oco0ble ykazaHus:

He nonyckaercs npucyTCTBUE HAa KOHKYPCHOM IUIOIIAIKE HACTABHUKOB WIIN
WHBIX JIMI], COMTPOBOKIAIOIINX KOHKYPCAHTOB (32 UCKIIOYEHUEM CITy4yaeB, KOra
KOHKYPCAHTY B CHIIy COCTOSIHUS 3/I0POBBsI HEOOX0AMMa MOMOIIs B OPOPMIIEHUU
VI MPEJICTABIEHUU PE3yJIbTATOB BHIIIOJIHEHHSI KOHKYPCHOTO 3a1anus). He
JIOITYCKAETCs UCIOJIb30BaHUE TpaUuecKuX MPE3eHTALUNA U UHBIX MaTepUAJIOB,
KOTOpbI€ ObLIM MOJArOTOBJIEHBI 1O Hauaja COpEBHOBaHUM. B Xo/1e BbINOTHEHUS
MOJyJIE KOHKYPCAHTaM 3aIlpellaeTcs UCTOIb30BaTh AJIEKTPOHHYIO MOYTY U
Jpyrue CpesiCTBa CBSA3M U OOMEHA JAHHBIMH, 32 UCKIIIOUEHHUE CITy4acB
HE0O0XO0MMOCTH 0OOCHOBAHUS 3asBJICHHBIX MaTEpUaIoB (PaKTUUECKUMHU TaHHBIMU
(HarpuMep BBIIKMCKA C pacYeTHOTO cueTa B 0aHke). B 3ToM ciiyyae KOHKypcaHTy
HEOOXOMMO MTPOU3BOUTH IEHCTBUS B IPUCYTCTBUH SKCIIEPTa, HE
IPEJICTaBIISIFOIIET0 ¢ KOHKYPCAHTOM OJIHY 00pa30BaTeNIbHYIO
OpTraHU3aIIo/PEruoH.

Paspemraercsa ncnons3zoBate UHTEpHET AJ1 MOMCKA HH(POPMALIMU B YACTH
MH(OPMAIMOHHBIX PECYPCOB JIJIsl Ou3Hec-1anupoBanus. [Ipu npoBenennu
KOHKYpCaHTaMU IIPE3EHTalUi JOIyCKAETCsl y4aCTUE HE3aBUCUMBIX IKCIIEPTOB,
HAaCTaBHUKOB KOHKYPCAHTOB, MIPEACTaBUTENEH MOTEHIMNAIBHBIX paboToaareneii u
OpraHu3alMi, KOTOPbIE MOTYT IPUHATH KOHKYPCAHTOB JIJISl IPOXOKIECHUS
IIPOU3BOJICTBEHHOM IPAKTHKHU WM CTAXKUPOBKH, a TaK)Ke MHBIX 3puteneil. [lpn
BBEJICHUH OI'PAaHUYECHUM B CBS3U C YXYALICHUEM CAHUTAPHO-3IUAEMUOIOTrHYECKOM
CUTyAallMM Y4acCTHUE HE3aBUCUMBIX DKCIIEPTOB U MPEICTABUTEIEH TOTCHIIMAIBHBIX
paboTonaTenel JOHKHO ObITh OPraHU30BaHO B TMCTAaHIIMOHHOM (hopmare.

Karteropus «CtyneHnm».

Moayas 1. IIpopaGorka pasnenoB «Ilorpedurenn», «KiaoueBbie
HeHHOCcTW», «Kanajbl cObiTa», «B3aumMooTHOIEHUs ¢ KiIneHTaMn», «IloToku
A0X0/0B)» OM3HeC-MOJeJIN.

KoHKypcaHThI 3aOJHSIOT HAa KOMITBIOTEPE (OPMBI, TTO3BOJISIOIIHE
PacKpBITh pa3jiesbl Ou3Hec-Moeu (IPUIAralTcs) Ui COOCTBEHHOTO MPOCKTA.
®dopMbI MOKHO JOTOIHITH HHPOPMALIKEH, KOTOpast yIIyOJIsieT Wi 000CHOBBIBACT
MaTepHalibl KOHKypcaHTa. B Xo/1e 3anoaHeHns yKka3aHHBIX (hOPM KOHKYPCAHT
OITMCHIBACT OCHOBHBIC XapaKTEPUCTHKHU CBOCH OU3HEC-MOJICIH, KOTOPbIC OBLIM UM
popaboTaHbl MPHU MOATOTOBKE K COPEBHOBAaHUSAM. KOHKYpCaHThI MOTYT BBIOpATh
mo0yto chepy SKOHOMUUYECKOH AesTenpbHOCTH. [1o ncTeuennn BpeMeHn Moy |
3aITOJTHEHHBIC (POPMBI COXPAHSIFOTCS] M HAITPABJITFOTCS SKCIIEPTaM.

JIuct «IloTpeduTenu 1 KIIIOUEBbIE LIEHHOCTH.



KonkypcantaM He00X0JMMO KpaTKO OIMKCATh CYyTh CBOEH OU3HEC-UJIeU U
CErMEHTHUPOBATh BCE BO3MOXKHBIE LI€JIEBBIE IPYIIILI A1 Hee. KoppekTHo
ONPENEIINTh CETMEHT KaKI0M LIeJIeBOM IpyInbl. KOppeKkTHO onucars LeneBbie
IPYIIIBI HE MEHEE YeM 1O 5-X KpuTepusiMm cermeHTaunu Oununmna Kotnepa.
[TocTapatbcst MaKCUMATLHO TIOJIPOOHO ¥ MOJTHO 0OOCHOBATH BHIOOP IETIEBHIX
TPYIIN, OCHOBBIBASICh HA PEJIEBAHTHBIX UCCIIECIOBAHUSX PhIHKA U IOTPEOUTEIICH.
KoHKypcaHT H0KEeH MOHUMATh Pa3InYus MEXIAY MOTPEOUTEIIMU U
MOKYTNATEJSIMU M Pa3IesiTh UX, MO0 000CHOBBIBATh HHOE. Takxke HE0OX0IUMO
OTHCaTh PEJICBAHTHBIC BRIOPAHHOW OM3HEC-HJIee U TIEJICBOU ayIUTOPUN
LEHHOCTHbIE TpeAsioxkeHus. [[eHHOCTHOE MPEeI0KEHNE CO3/1aeT MPEUMYIIECTBA
JUTsl KOHKPETHOTO TOTPEOUTETHCKOTO CETMEHTA 3a CUET OIMPEACIEHHOTO COUETaHuUs
AJIEMEHTOB, OTBEUAIOIIETO TPEOOBAHUSIM ITOTO cermeHTa. [IpenmMyiiecTBa MOTyT
OBITh KOJIMYECTBEHHBIMHU (TaKHE KaK 1I€Ha, CKOPOCTh 00CTYKHUBaHUSI,
MPOU3BOIUTEIIBHOCTh, YMEHBIIICHUE PACX0/I0B) UM KaU€CTBEHHBIMU (HApUMeED,
N3aiiH, HOBU3HA, OpeH I, yA00CTBO MPUMEHEHUSI, TOCTYITHOCTB ).

JInuct «Kananel cObITay.

DTOT pa3jiell OMUChIBAaeT, KaKk KOMIIAHUH B3aMMOJICHCTBYIOT C
MOTPEOUTETHLCKMMHU CETMEHTAMH M JIOHOCAT JI0 HUX CBOH IIEHHOCTHBIC
npeaoxenns. KonkypcaHTam HE00X0IMMO KOPPEKTHO ONPEACIIUTh U OIUCATh
YPOBHH KaHAJIOB COBITA JJIS KKJIOTO THIIA MPOIYyKTa/yCIIyTH KOMIIAHUHU U
OIPOOHO ONMUCATH ATAIBI B3aUMOICHCTBUS C HUMH, PACKPBIBas MApPKETHHTOBYIO
COCTABJISIONTY IO TIPOSKTA.

JInct «B3auMOOTHOIICHUS C KITUECHTOM)).

Pa3nen onuceiBaeT TUITBI OTHOLIEHHM, KOTOPBIE YCTAHABINBAIOTCS Y
KOMIIAaHUU C OT/ACJIbHBIMU OTPEOUTEIILCKUMH CETMEHTAMU. THIIbl OTHOIICHUH
HaIpsMYIO CBSI3aHbI C KJIFOUEBBIMU IIEHHOCTSIMU 1ieeBbIX Tpynm u Y TII Ousneca.
KoHnkypcaHT H0JKEH 4eTKO ONPEAEINTb, KAKOW TUI B3aUMOOTHOIIEHUN OHA XOYET
YCTAHOBUTH C KaXK/IbIM U3 MOTPEOUTETHLCKUX CErMEHTOB (IIepCOHaIbHAS
nojjiepKKa, ocodas mepcoHabHas MOoAJIepkKKa, CaMOOOCTy KMBaHHE,
aBTOMAaTH3UPOBAHHOE 0OCITYKUBaHKE, COOOIIECTBA, COBMECTHOE CO3/IaHuE) U
PACKpPBITh UX COAEPKAaHUE HA IPUMEPE CBOETO MPOeKTa. MOXKHO BBIJICIUTh
HECKOJIbKO TUIIOB B3aMMOOTHOIIEHUN C KIMEHTAMU, CYIIECTBYIOIINX B PaMKax
OTHOIIEHUH KOMITAHUH C KaKIBIM MOTPEOUTEITHCKUM CETMEHTOM.

Kpome Toro, He00X0IMMO OMUCATh PECYPCHI, KOTOPbIE MOTPEOYIOTCS
KOMITAaHHUH JIJIs1 0OECIIeYeHUsT BEIOPAHHBIX TUIIOB B3aUMOOTHOIIICHUH.

JIuct «I1oToku J0XO0I0BY.

KonkypcantaM HE0OX0AUMO ONPEETUTh MOJIEIb MOHETU3AINH (TIPOIaXKa
aKTHUBOB, TJIaTa 3a UCIOJIb30BAaHUE, TIOJITMCKA, apeH/Ia, TUIICH3Ms, (PpaHIr3a,
pekiama u T A...) JJIsSI KaXKJI0T0o ToBapa/yciayru. OnpenenuTh CTpaTeruio
[IEHO00pa30BaHMsl, ONITUMAIBHYIO JIJIsl BHIOpaHHON OM3HEC MJICH U KITFOUEBBIX
IIEHHOCTEH MOTpeOuTENEeH C OJJHOM CTOPOHBI, U COOTBETCTBYIOIIYIO PHIHOYHOM
CUTYyallUH, ¢ IPYror. Y CTaHOBUTH IIEHBI JI KaX0T0 TOBapa/yCiIyTy B
COOTBETCTBUM C BRIOPaHHOW CTpaTerueil HeHooopa3oBaHusl.



[IpoBecTH KOHKYPEHTHBIN aHAIU3 PBIHKA, ONMCAB IPUOPUTETHBIE JJIs
Ou3Heca U MOKyTaTese XapaKTepUCTUKU HE MEHEe YeM 3-X KOHKYPEHTOB.
KoppekTHo onpenenuTs NpsMbIX U KOCBEHHBIX KOHKYPEHTOB.

Mogayas 2. IIpopatdorka pa3znenoB «KiiroueBblie pecypebi», «KiloueBble
BU/IbI IeSITEJIbHOCTIY, «Ki1l0ueBble napTHepb» «CTPYKTYpa U31EPHKEK»
OM3Hec-Moe/IH.

JIuct «KiroueBble pecypebi».

KittoueBble pecypchl MOTYT ObITh MaTe€pUaIbHBIMU, (PUHAHCOBBIMH,
MH(OPMAIMOHHBIMU WM TPYI0BbIMU (1epcoHan). Komnanus MoKeT ObITh
COOCTBEHHMKOM 3THX PECYPCOB, OpaTh UX B HAEM HJIU K€ MOIYYaTh OT KIIFOUEBBIX
NapTHEPOB.

KoHkypcanTaM He00X0AMMO MOAPOOHO U MOJHO ONPEAETUTh BCE
HE0OXOMMbIE PECYPCHI [Tl peallu3allii CBOEro IPOEKTa, yKa3aB Tpedyemoe
KOJIMYECTBO.

[Tpu onucannyn HEOOXOIUMBIX TPYAOBBIX PECYPCOB CIEIYyET YTOUHUTh
TpeOOBaHUs, IPEABSBIIEMbIE K COUCKATEISIM Ha HEOOXOIUMBIE ITPOEKTY
JOJKHOCTH U OTIPEJEIUTh PEATUCTUYHBIC YCIOBUS OILIATHI TPY/1a HA 3aJaHHBIX
BaKaHCUSX, C YUETOM rpaduka padboThl U yCIOBUH Tpya.

JIuct «KitoueBbie BUBI ACSITETLHOCTI.

Pa3nen onuceiBaeT 1elCTBUS KOMIIAHUHU, KOTOPbIE HEOOXOUMBI JIJIs1
peann3anuu ee buzHec-moaenu. Kaxnas OM3Hec-MoAeNnb BKIIIOYAET OIIPEIEIICHHOE
YHCJIO KITFOYEBBIX BUAOB JEATEIBHOCTH. DTO CaMbl€ Ba)KHbIE IEWCTBHS KOMIIAHUH,
0€e3 KOTOpBIX ee ycrenrHas pabota HeBo3MokHa. KitroueBble BUABI AESITEIBHOCTH,
KaK U1 KJIFOUEBbIE PECYPCHhI, — 00s13aTEIIbHBIN KOMIIOHEHT MPOLIECCa CO3/1aHus U
pealin3alyy HEHHOCTHBIX NPEJIOAKEHHM, BBIX0Aa Ha PHIHOK, MOAIEPKaHUS
B3aMMOOTHOUIEHUH ¢ KJIMEHTAMU U MIOJyYEHUs JOXOI0B.

KonkypcantaM HEOOXOAMMO ONPEAENIUTh ONITUMAIbHYIO OpraHU3alMOHHO-
IpaBoBYIO (hOpMY JIJIsl CBOEro OU3HEC-TIPOEKTa. MakcuManbHO MOAPOOHO ONUCATh
MOCJIEI0BATEIBHOCTD ACUCTBUN U CPOKHU IO OpraHU3aluy 3amycka Ou3Hec-
npoekTa. OnpeneauTs U ONUCaTh COCTaB KIFOUEBBIX YIIPABISIONINX,
ONEPaLMOHHBIX U MOAJIEPKUBAIOIINX OU3HEC-TIPOLECCOB ISl YCIEUIHOTO U
6ecniepe0oitHOro (YYHKIIMOHUPOBAHUS MPOCKTA.

HeoOxomumo Takxke, MpeaycMOTPETh BOZMOKHBIE PUCKU TIPOEKTA, Pa3/IeiInB
UX Ha CHCTEMaTHYECKUE U HecucTeMaTnueckue. OnucaTs Mepbl KOHTPOJIS
CUCTEMATUYECKUX PUCKOB U IEUCTBUS, B CITy4yae HACTYIUIEHUS HEraTUBHOTO
CLIEHapus AJIs BCEX TUIIOB PUCKOB.

Juct «KnroueBbie mapTHEPHD.

Paznen onuckiBaeT ceTh MOCTABIIMKOB U MAPTHEPOB, O1arogaps KOTOPHIM
byHKIMOHUPYET OM3HEC-MOienb. KoMmaHuu CTposIT MapTHEPCKUE OTHOIICHHUS C
Pa3HBIMU TIEJISIMHU, U OHU CTAHOBSITCSI OCHOBOM MHOTHX OM3HeC-Mojenei. Oupmbl
CO3/aI0T MAPTHEPCKHUE COI03bI, YTOOBI ONITUMHU3UPOBATH CBOM OU3HEC-MOICTIH,
CHU3UTH PUCKU WJIHU MTOJTYUYUTh PECYPCHI.



KonkypcaHTaM HEOOXOMMO yUeCTh BCEX MapTHEPOB OM3HEC-MOJICIIH, C
y4eTOM paHee MPEICTaBICHHBIX JaHHBIX, IEPEUUCIIUTh, KAaKUE PECYPCHI MOJTyqaeT
OW3HEC OT KaXKI0T0 MapTHEPA U KaKOH OM3HEC-TIPOIecC OHU 00ECTIeYNBaIOT.

JIuct « CTpyKTYypa U3IepIKeK».

CTpyKTypa u3Iep>KeK — 3TO PacXO/Ibl, CBSI3aHHbIE C (PYHKITMOHUPOBAHUEM
ouznec-monenu. Coznanne U BOTUIOIIEHUE TIEHHOCTHBIX MPE/I0KEHUH,
no/Iep >KaHre B3aMMOOTHOIIEHUH C KIIMEHTAMH, TTOJTyYeHUE MPUOBLITN — BCE ITU
IIPOIIECCHI CBSA3AHBI C KAKUMU-THO0 U3/Iep)KKaMu. PacXoJibl 1OCTATOYHO JIETKO
MOJICUNTATh, €CJIM Bbl TOUHO OIPEEITUIIN KITFOUEBBIE PECYPCHI, KIIFOUEBBIC BHU]IBI
JESATEILHOCTH U KIIFOUEBBIX TAPTHEPOB.

KoHkypcanTaM HEOOXOAMMO ONIPEACITUTh ONTHMAIBHYIO CHCTEMY
HAJIOT000I0KEHHS, PACCUUTATh €KEMECSUHbIN (DOH/T OTUIaThl TPY/a, YKa3aB
CUCTEMY OILIaThl TPYJa, YCTAHOBJICHHYIO JIJIsl K&KI0TO coTpyaHuka. C yuyeTom
rpaduka paboTHI OMPENETUTh KOJTHYECTBO TPYA0YACOB B HEACIIO JIJIST KAXKIOTO
COTpYAHHKA, YOSAUBIINCH B TOM, UTO HE HAPYIIACTCSA TPYIOBOE 3aKOHOIATEIHCTBO
U Ou3Hec-TpolecCchl KoMnanuu. PaccuntaTh B3HOCHI B (DOHIBI U UTOTOBBIN (POH]T
oruiaThl Tpyaa. B ciiyyae Hanmuuusi B KOMIIAHUM CIIETTbHOM CUCTEMBI OTIAThI
TPYJ1a/KOMHCCHH CO CACJIOK, HEOOXOAMMO MPUBECTU MIPUMEP pacyeTa, UCXOIs U3
OTpeIeTICHHOTO 00beMa BBITIOJTHEHHON COTPYTHUKOM PaOOTHI.

B mensx TouyHoTO onpeneneHus CTPYKTYPhI U3IepKEK HEOOXO MO
COCTaBUTH TUIAH MIPOJIAXK JIJIs1 KaXKJ0TO TOBApa/yCIIyTH WK TPYTIIHI TOBAPOB, €CIH
npuMeHuMoO. PaccauTtarh 10X0ABI OT peaanu3alii B COOTBETCTBUH C
YCTaHOBJICHHBIMU IIEHAMU, PACCUYUTATh IEPEMEHHBIC 3aTPAThl HA PEaT3yeMbIC
TOBAPHI/YCIyTH, IOCTOSIHHBIE, a TAKXKE YUECTh €AMHOPA30BHIE PACXOIBI.
PaccuuTath onepannoHHy0 NpuObLIb, U YUCTYIO TPUOBLIB MOCIIE BhIUETA HAJIOTOB
¥ BBITIJIAT I10 JIOJITOBBIM 00SI3aTENILCTBAM, €CITH TAKOBBIC TIPELyCMOTPECHBI
npoekToM. [TogBecTn NTOTOBBIN OOIKET MHBECTHUIIMH JTs MPOEKTa U 000CHOBATH
BHIOOp PEATMCTUYHBIX HCTOYHUKOB (PMHAHCUPOBAHUSI.

Monayas 3. IIpe3enTanus OM3HeC-MOI€JIN.

Konkypcantam HE0OXO0AMMO MPEACTABUTH DKCIIEPTaM CBOIO OM3HEC-MOJIEIb
C TOYKH 3pEHHsSI B3aUMOCBSI3U €€ OJIOKOB.

CaMmo mpencraBieHHe JOHKHO 3aHMMaTh He Oozee 5 MuHYT. IIpe3enTarus
MOXXET COIMpPOBOXKAATHCA TrpadUUYecKUMH MaTepuaiamMi, pa3pabOTaHHBIMH
KOHKYpCaHTaMU Ha IUIOMIaJKe B (opMare 3amoJHEHHOW OW3HEC-MOAenu (JIUCT
«buzHec-Moienby) Ui B ”HOM opmaTe, Ha YCMOTPEHHE KOHKYPCaHTa.

CoOmnro/ieHrie BPEMEHHOTO pErjiaMeHTa SIBJISIETCS CYIIECTBEHHBIM, TaK Kak
npe3eHTanuss OyJIeT OCTAaHOBJICHA, €CIM YYaCTHHK BBIMJCT 3a MPEAIOKEHHBIC
BpeMeHHbIe paMki. HeoOxonuMo Taxke coOIIoaaTh EI0BOM CTUIh MPE3CHTAIlUH.

DKCHepThl MOTYT 3a/laBaTh BOMPOCHL. 3pUTENU (MOCETUTENM) YEMIIMOHATa
MOTYT HaOJIFOAaTh 3a MPOUCXOIAIIMM Ha COPEBHOBATEIBHON TIIOMIAIKE.

OcoOble ykazanus:



He nomyckaeTcst mpucyTcTBHE Ha KOHKYPCHOM IJIOMIAIKE HACTABHUKOB WJIH
MHBIX JIUL, COITPOBOXK/IAIOIINX KOHKYPCAHTOB (32 UCKIIIOYCHHEM CIy4yaeB, Korja
KOHKYPCaHTY B CUJTy COCTOSIHUS 3[JOPOBBSI HEOOXOAMMA MOMOIIb B 0(pOpMIIEHUN
VI MPEJICTABIICHUU PE3yJIbTaTOB BHINIOJIHEHHSI KOHKYPCHOTO 3a1anus). He
JIOITYCKAETCs UCIOJIb30BaHUE TpaUuecKuX MPE3eHTALUNA U UHBIX MaTepUaJIOB,
KOTOpbI€ ObLIM MOJATOTOBJIEHBI IO Hauaja COpEBHOBaHUM. B xo/1e BhIOTHEHUS
MOJTyJIell KOHKYpCaHTaM 3allpeniaeTcs UCTOIb30BaTh SJEKTPOHHYIO TIOUTY U
JpyTHe CPEeNICTBA CBS3H U OOMEHa JaHHBIMH, 32 HCKITIOUEHUE CITydacB
HEO0O0XO0MMOCTH 0OOCHOBAHUS 3asBJICHHBIX MAaTEPUaoB (DaKTHUECKUMU TaHHBIMH
(HampuMep BBITICKA C PACYETHOTO cueTa B 6aHke). B 3TOM ciiydyae KOHKypCaHTy
HEOOXOMMO MTPOU3BOIUTH IEHCTBUS B IPUCYTCTBUH SKCIIEPTa, HE
IPEJCTaBIISIIOIIETO ¢ KOHKYPCAaHTOM OAHY 00pa30BaTelIbHYI0
OpTraHu3aIuIo/PEruoH.

Paspemraercs ncnonszoBats MHTEpHET 1715 moMcka WHGOpMAIIUY B 9acTH
WHGOPMAITMOHHBIX PECYPCOB Tl OM3Hec-TutannpoBanus. [Ipu nmpoBenennu
KOHKYpCaHTaMU MPE3CHTALUN JOMyCKAETCs ydacThe HE3aBUCUMBIX SKCIIEPTOB,
HACTaBHUKOB KOHKYPCAHTOB, MTPEICTABUTENCH MOTCHIIMATBHBIX padoToAaTeNei u
OpraHM3aIi, KOTOPhIE MOTYT MPUHATH KOHKYPCAHTOB JIJISl IPOXOKICHUS
IIPOU3BOJICTBEHHOM NIPAKTUKHU WJIM CTAXKUPOBKH, a TAK)KE MHBIX 3putenei. [Ipu
BBEJICHUM OIPAHUYCHUI B CBSI3U C YXYAIICHUEM CAHUTAPHO-IHIEMUOIOTHYECKOM
CUTyallu Y4acTHE HE3aBUCUMBIX SKCIIEPTOB U MPEICTaBUTENEH NOTEHIUATbHBIX
paboTtopaTeneil JOKHO ObITh OPraHU30BAaHO B AMCTAHIIMOHHOM (hopmarte.



Kareropus «Cneuuaaucr».

Moayas 1. IIpopaGorka pasnenoB «llorpedurenn», «KiroueBbie
HeHHocTH», «KaHaabl cObITa», «B3aUMOOTHOIIEHUA ¢ KIMeHTAMIW», «IloToku
JI0XO00B» OU3HEC-MO/IEJIN.

KoHKypCaHTBI 3aIOTHSIOT Ha KOMITBIOTEPE POPMBI, TIO3BOJISFOIIINE
PaCKpBITh pa3jiesibl Ou3HeC-MOeu (IPUIIAratoTes) Ui COOCTBEHHOTO MPOCKTA.
DopMbI MOKHO JOTIOIHATH HHPOPMAIIHEH, KOTopasl yTriayOJiseT uixn 000CHOBBIBAET
MaTepHalibl KOHKypcaHTa. B Xo/1e 3anoaHeHns yKa3aHHBIX (hOpPM KOHKYPCAHT
OIMKMCHIBAET OCHOBHBIC XapaKTEPUCTHKHU CBOCH OM3HEC-MOJICIIH, KOTOPbIE OBLIH UM
popaboTaHbI IPU TOJTOTOBKE K COPEBHOBaHUAM. KOHKYpCaHTBI MOTYT BBIOPATh
m00yt0 chepy SKOHOMUYECKOH AesTenbHOCTH. [1o ncreuennn Bpemenu Moays 1
3aIT0JTHCHHBIC (POPMBI COXPAHSIFOTCS M HAITPABJISIOTCS SKCIIEPTaM.

JIuct «I[loTpeduTenu u KitoUeBbIC IEHHOCTIY.

KonkypcanTaM He0OX0MMO KPaTKO OIKUCATh CYTh CBOEH OM3HEC-UIeH 1
CErMEHTHUPOBATh BCE BO3MOXKHBIE IIEJIEBBIE TPYIIILI )1 Hee. KoppekTHo
OTPENICNIUTh CETMEHT KaXKJI0H 11esieBoM rpymnmbl. KoppekTHO onucarth 1e1eBbie
IPYIIbI HE MEHEE YeM 10 5-x kputepusam cermeHTanuu Gununna Kotnepa.
[TocTapatbcsi MaKCUMAaTLHO TIOJIPOOHO M MOJTHO 0OOCHOBATH BHIOOP 11ETIEBBIX
I'PYIII, OCHOBBIBASICh HA PEJICBAHTHBIX MCCICIOBAHUSIX PhIHKA M MIOTPEOUTEIICH.
KoHKypcaHT 10JKEH MMOHUMATh Pa3Indus MKy OTPEOUTEIIIMHU 1
MOKYIIATeJISIMU U Pa3JesaTh UX, TM00 000CHOBBIBATh HHOE. TaKke HE0OX0UMO
OTIMCaTh PEJICBaHTHBIC BRIOPAHHON OM3HEC-UCE U IEJICBON ayUTOPUH
LIEHHOCTHBIE TIpeIokeHusl. [IeHHOCTHOE MpeJIOKEHUE CO3/1aeT MPEUMYILIECTBA
JUIS KOHKPETHOTO MOTPEOUTEIIbCKOTO CErMEHTA 3a CUET ONPEJICICHHOTO COYETaHUS
AJIEMEHTOB, OTBEUAIOIIETO TPEOOBAHUSIM ITOTO cermeHTa. [IpenmyiecTsa MOoryT
OBITh KOJIMYECTBEHHBIMHU (TaKHE KaK 1I€Ha, CKOPOCTh OOCTYKHUBaHUSI,
MIPOU3BOJIUTEIIBHOCTh, YMEHBIIIEHUE PACX0/I0B) UM KaU€CTBEHHBIMU (HApUMeED,
J3aiiH, HOBU3HA, OpeH 1, yA00CTBO MPUMEHEHUSI, IOCTYITHOCTB).

JIuct «Kananel cObITay.

OTO0T pa3aciI OIIMChIBACT, KAK KOMIIAHHUHU BBaHMOHGﬁCTBYIOT C
HOTp€6I/IT€J'II>CKI/IMI/I CCTMCHTAMM M JOHOCAT JO0 HUX CBOM LICHHOCTHBIC
MMpCaJIOKCHUA. KOHKprElHTaM HCO6XOI[I/IMO KOPPCKTHO OIIPCACINTL U OIINCATh
YPOBHHU KaHAJIOB cObITa JJIA KaXKJ0Iro THUIla HpOI[YKTa/ YCIYyT KOMIITAHUU U
HOI[pO6HO OIINCAaThb 3Tallbl BBaHMOHCﬁCTBHH C HUMH, paCKpbIBasd MapKCTHUHTOBYTO
COCTAaBJIAIOIIYIO IIPOCKTA.

JInct «B3auMOOTHOLIEHUS C KITMEHTOM).

Paznen onuceiBaeT TUIBI OTHOIIEHUH, KOTOPBIE YCTaHABIMBAIOTCA Y
KOMIAHUH C OTIEIbHBIMUA NOTPEOUTETHLCKUMU CETMEHTaMU. THUITbI OTHOILIEHUI
HaIPsIMYIO CBSI3aHBI C KJIIFOUEBBIMH LICHHOCTAMM LiesieBbIX rpynn u Y TII 6usHeca.
KOHKYpCaHT TOJKEH YETKO OIIPEAEINTD, KAKOW TUIT B3AMMOOTHOILIEHUHA OHA XO04YEeT
YCTAaHOBUTB C KaX/IbIM U3 MOTPEOUTENBCKUX CErMEHTOB (IIEPCOHATIbHAS
HOJIEPIKKA, 0c00ast IepcoHaIbHas MOAIEPKKa, CaMOOOCITyKUBAaHUE,



aBTOMATU3UPOBAHHOE 00CITYy)KMBaHUE, COOOIECTBA, COBMECTHOE CO3/IaHUE) U
PACKpBITh UX COZIEpKaHUE HA TPUMEPE CBOETO MPOoeKTa. MOKHO BBIIETUTh
HECKOJIbKO THUIIOB B3aUMOOTHOILIEHUH C KIIMEHTAMHU, CYIIECTBYIOIIMX B paMKax
OTHOUIEHUH KOMITAHUU C KaXKJbIM MOTPEOUTETHCKUM CETMEHTOM.

Kpome Toro, He0o0X01IMMO ONUCATH PECYPCHI, KOTOPBIE MOTPEOYIOTCS
KOMIaHUU JjIsl 00ecrieYeHus: BHIOPAHHBIX TUIIOB B3aUMOOTHOIIICHUH.

JInct «I10oTOKM 1O0XO0I0BY.

KonkypcantaM HE0OX0IMMO ONPEeIeTUTh MOJEIh MOHETH3AINH (TTpOoaxKa
aKTHBOB, TJIaTa 3a UCMOJIb30BaHUE, MTOJIITUCKA, apeH/Ia, JIUIICH3UsI, (PpaHIIIu3a,
pekiama u T A...) JJIsS KaXJI0T0o ToBapa/yciayru. OnpeneauTh CTpaTeruro
1IEHO00pa30BaHMsl, ONTUMATBHYIO JJIsl BHIOpaHHOM OM3HEC UJIEU U KITIOUEBBIX
IIEHHOCTEH moTpedurteneit ¢ 0AHONU CTOPOHBI, 1 COOTBETCTBYIOIIYIO PHIHOYHOM
CUTYaIlNH, C IPYToil. Y CTaHOBUTH IIEHBI IJIs1 KAKIOTO TOBapa/yCiayTy B
COOTBETCTBHUH C BRIOPAaHHOU CTpaTEruei eHooopa3oBaHusl.

[IpoBecTr KOHKYPEHTHBIN aHATU3 PHIHKA, OMUCAB IPUOPUTETHBIE JJISI
Ou3Heca U OKymaTelield XapakKTePUCTHKU HE MEHEee YeM 3-X KOHKYPEHTOB.
KoppekTHo onpenenuTs NpsMbIX U KOCBEHHBIX KOHKYPEHTOB.

Monayus 2. IIpopadoTka pa3aeiioB «KiroueBbie pecypcbby, «KirroueBbie
BH/IbI 1eSITEJIbHOCTIY, «Ki1l0ueBble MapTHepPbD» «CTPYKTYypa u3iep:KeK»
OM3HeC-MOJeJIN.

JIuct «KiroueBbie pecypehh».

KittoueBbie pecypchl MOTYT OBITh MaTepHATLHBIMHE, (PMHAHCOBBIMH,
WHGOPMAITMOHHBIMU WU TPYIOBBIMH (TIepcoHan). KomnaHus MOXeT ObITh
COOCTBEHHMKOM 3THX PECYPCOB, OpaTh MX B HAEM HIIH K€ MOTYyYaTh OT KITFOYEBBIX
MapTHEPOB.

Konkypcantam HE00XOAMMO TTOAPOOHO U TTOJIHO OMPEEITUTh BCE
HEOOXOMMbIE PECYPCHI TSI peau3allii CBOETO IPOEKTa, yKa3aB Tpedyemoe
KOJIMYECTBO.

[Tpu onrcanny HEOOXOTUMBIX TPYAOBBIX PECYPCOB CIIEMYET YTOUHUTH
TpeOOBaHUS, MPEABIBIIIEMBIC K COUCKATEISIM Ha HEOOXOIUMBIC TTPOCKTY
JOJKHOCTH U OTIPEACITUTh PEATMCTUIHBIC YCIIOBUS OIUIATHI TPY/1a Ha 3a/I1aHHBIX
BaKaHCHUSX, C YI€TOM rpaduka padoThl U yCIOBUH Tpy/a.

JIuct «KirodeBbie BUBI JESATSITLHOCTIY.

Paznen onuckiBaeT nelCTBYSI KOMIIAHUHU, KOTOPhIE HEOOXOIUMBI JIJIst
peanuzanuu ee 6uznec-moaenu. Kaxmnas 6u3Hec-Mo/enb BKIIOYAET ONPEICICHHOE
YHCJIO KITFOUEBBIX BUIOB JIEATEILHOCTH. DTO CaMbl€ Ba)KHBIC IEHCTBHSI KOMIIAHUH,
0€3 KOTOphIX €€ yCrenrHas padboTa HeBo3MoXkHA. KiTfoueBbIie BUIBI IESITEIIBHOCTH,
KaK ¥ KIIOYEBBIE PECYPCHI, — 0053aTeIbHbBIN KOMIIOHEHT MPOIIECca CO3TaHUS U
pealn3ainy EHHOCTHBIX TPEIOKCHIH, BEIX0/Ia Ha PHIHOK, ITOIICPIKAHUS
B3aMMOOTHOIICHHI ¢ KIIUCHTAMH U TIOJTyYCHUS JTOXOJIOB.

KonkypcantaM HEOOXOIMMO OTIPECIIUTh ONITUMAJIBFHYIO OpTraHU3allnOHHO-
MPpaBoOBYIO (OpMy JJIsl CBOET0 OM3HEC-TTpoeKTa. MakCuMalibHO OAPOOHO ONUCATh
MOCIIEI0BATEIHLHOCTh ACUCTBUIA U CPOKHU IO OpTaHU3aIlMH 3amycka On3Hec-
npoekTa. OnpeenTh | ONMCaTh COCTaB KITIOYEBBIX YITPaBJISIONINX,



OTIEPAIIMOHHBIX U TOJEP>KUBAIOIIINX OM3HEC-TTPOIIECCOB ISl YCIIEITHOTO U
oecniepeOoiftHOr0 (hYHKITMOHUPOBAHUS MPOEKTA.

HeoOxoaumo Takke, peayCcMOTPETh BOBMOYKHBIC PUCKU TIPOEKTA, Pa3IeiiiB
UX Ha CUCTeMaTH4YeCKue U HecucTeMaTnieckue. OmucaTh Mepbl KOHTPOIIS
CHUCTEeMAaTUYECKUX PUCKOB U JICUCTBHUSA, B CITydae HACTYIUICHUS HETATUBHOTO
CIIEHAPHS JIUIST BCEX THUIIOB PUCKOB.

JIucr «KiroueBpie mapTHEPHD.

Pa3zgen onuckiBaeT ceTh MOCTABIIMKOB M MAPTHEPOB, OJaroaapst KOTOPHIM
byHKIHOHUPYET OM3HEC-MOoeNb. KoMmanuu cTposiT mapTHEPCKUE OTHOIICHHS C
Pa3HBIMU IEISIMU, U OHM CTAHOBSITCS OCHOBOM MHOTHX Ou3Hec-Mojeneit. Dupmbl
CO3/Ial0T MAPTHEPCKUE COIO3bI, YTOOBI ONTUMHU3UPOBATH CBOU OM3HEC-MOJEIH,
CHHU3UTh PUCKH UJIY MOJTYYUTh PECYPCHI.

KonkypcanTaM HE0OX0IUMO YUYECTh BCEX MAPTHEPOB OM3HEC-MOCIH, C
YYETOM PaHee MPEICTABICHHBIX IAHHBIX, IEPEYUCITUTD, KAKUE PECYPCHI MOJTYyYaeT
OM3HEC OT KakJI0ro mapTHEpa U KaKo OU3HEeC-MpoIecc OHU 00ECTICYMBAIOT.

Jluct «CTpyKTypa U3IEPKEK».

CtpyKTypa U3IepKEK — 3TO PacX0/ibl, CBI3aHHbIE C PYHKIHUOHUPOBAHUEM
ousHec-mozaenu. Co3gaHue U BOIUIOIIEHUE LIEHHOCTHBIX MPEAJIOKEHUH,
HoJiJiepKaHue B3aUMOOTHOLICHUH ¢ KJIMEHTaMH, OIy4YeHHe MPpUObLIN — BCE 3TU
IPOLIECCHI CBA3AaHbI C KAKUMU-THO0 U3/iepKKaMu. Pacxo/ibl 10CTaTOUHO JIETKO
IIOJICUUTATh, €CJIM Bbl TOUHO OINPEIEIHUIIN KIIFOUEBBIE PECYPCHI, KIIFOUEBBIE BHJIbI
NEATEIbHOCTH U KIIFOUEBBIX TAPTHEPOB.

Konkypcantam HE0OX0MMO ONPEIEIIUTh ONITUMAIbHYIO CUCTEMY
HaJIOro00JI0KEHHUS, PACCUUTATh €KEMECSIUHbIN (POH/ OIIaThl TPy/Ja, yKa3as
CUCTEMY OIUIaThl TPY/Ja, YCTAHOBJIEHHYIO JIs1 KAKJI0T0 coTpyaHuKa. C yueTom
rpaduka paboThl ONPEAEIUTH KOJTUYECTBO TPYI0YACOB B HEAEIIO JIJIS1 KAXKI0TI0
COTPYJHUKA, yOeIUBIIUCH B TOM, YTO HE HapylLIaeTcs TPyAOBOE 3aKOHOJATEIbCTBO
1 Ou3Hec-mpoueccsl KoMnanuu. Paccuutarsh B3HOCH! B ()OH]IbI K UTOTOBBIN (DOH]T
OIUIaThl TpyAa. B cilydae HaIM4YMs B KOMIIAaHUH CIIEJIbHOM CHCTEMBI OILIATHI
TPyAa/KOMUCCHH CO CIAEIOK, HEOOXOMMO IPUBECTU MIPUMEP pacyeTa, UCXOd U3
OTpeIeICHHOTO0 00beMa BBIMIOJTHEHHON COTPYTHUKOM PaOOTHI.

B nensix TouHOTO OMpeneneHus CTPYKTYPhI U3ep:KeK He00X0IMMO
COCTaBUTb TJIAH MPOAAXK IS KAXKIOTO TOBapa/yCIyTH WU TPYIIBI TOBAPOB, €CIH
MPUMEHUMO. PaccunTarh 10XObI OT peaiu3alli B COOTBETCTBUH C
YCTaHOBJICHHBIMU LIEHAMH, PACCUYMTATh IEPEMEHHBIE 3aTPaThl HA PEATU3yEMBbIE
TOBapbI/yCIyTH, MOCTOSIHHBIE, a TAKXKE YUYECTh €IUHOPA30BbIE PACXO/bI.
Paccunrtath onepanioHHy0 NPUObLIb, U YUCTYIO IPUOBLUIH MTOCIIE BBIYETA HAJIOTOB
Y BBITUIAT IO JIOJTOBBIM 00S3aTEIbCTBAM, €CJIM TAKOBBIE MTPEAYCMOTPEHBI
npoekToM. [loaBecTH UTOroBBIN OIO/I>KET MHBECTULIUM JJIsl POEKTa U 0OOCHOBATH
BBIOOD pEATMCTUYHBIX UCTOUHUKOB (PMHAHCHUPOBAHUSI.

Monayas 3. IIpe3enTanus OM3HeC-MOIEJIN.

KOHKypcaHTaM HCO6XOI[I/IMO IMPpCACTABUTH 3KCIICPTAM CBOIO 6H3H€C-MOI[€J'II>



C TOUKH 3PEHHUS B3aMMOCBS3H €€ OJIOKOB.

Camo mpencTaBieHUE JTOJDKHO 3aHUMaTh He Oojsiee 5 munHyT. [IpesenTarus
MOJKET CONpPOBOXKIAThCSA TrpadUUecKUMH MaTepuajamMH, pa3pabOTaHHBIMU
KOHKypCaHTaMHU Ha IUIOMIaAKe B (opMare 3amojHEHHOW Ou3Hec-MoAenu (JIHUCT
«buznec-moenby») nin B ”HOM (hopmare, Ha yCMOTPEHUE KOHKYPCAHTa.

CobmroieHe BpEMEHHOTO PErjlaMeHTa SBJISETCS CYIIECTBEHHBIM, TaK Kak
npe3eHTanus OyJIeT OCTaHOBJIEHA, €CIM YYaCTHHUK BBIMJET 3a MPEasioKEHHBIC
BpeMeHHbIe paMKH. HeoOxonmnmMo Taxke coOIroaaTh 1eI0BOM CTUIIh MPE3CHTALlUH.

DKcnepTbl MOTYT 3aJaBaTh BOMPOCHI. 3pUTENH (TIOCETUTENN) YeMIIMOHATa
MOTYT Ha0JIIO1aTh 3a MPOUCXOISALIMM HAa COPEBHOBATENILHOM TUIOIIAJIKE.

OcoOble ykazaHus:

He nomyckaeTcs npucyTCTBHE Ha KOHKYPCHOM IUIOIIA/IKE HACTABHUKOB WJIU
WHBIX JIUL], COMTPOBOKJAIOIINX KOHKYPCAHTOB (32 UCKIIOYEHUEM CIIy4aeB, KOraa
KOHKYPCaAHTY B CHJIy COCTOSIHUS 3/I0POBBSl HEOOX0AMMa MOMOIIs B OPOPMIIEHUU
WM MPEJCTABICHUU PE3yJIbTaTOB BHINIOJIHEHUSI KOHKYPCHOTO 3a1anus). He
JIOITYCKAETCs UCIOJIb30BaHUE rpayuuecKuX MPe3eHTAlUul U UHBIX MaTepUaoB,
KOTOpbI€ ObUIM MOJATOTOBJIEHBI IO Hauaja COpEBHOBAaHUM. B X0/1e BbIOTHEHUS
MOJIyJIEl KOHKYPCAHTaM 3alpellaeTcs UCIO0Ib30BaTh AJEKTPOHHYIO MOYTY U
JPYTHUE CPEJICTBA CBSI3U M OOMEHA JAHHBIMU, 33 UCKIIFOUEHUE CITy4YaeB
HEOO0XOMMOCTH 0OOCHOBAHUS 3asBJICHHBIX MAaTEPUATIOB (DAKTUUECKUMHU TAHHBIMU
(HarpuMep BBIIKMCKA C pacYETHOTO cueTa B 0aHke). B 3ToM cilyyae KOHKypcaHTy
HEOO0XOMMO MTPOU3BOJUTH IEHCTBUS B IPUCYTCTBUM dKCIIEPTa, HE
IPEJICTaBIISIFOIIET0 ¢ KOHKYPCAHTOM OJHY 00pa30BaTeNIbHYIO
OpraHu3aIIo/PEruoH.

Paspemaercsa ucnons3zoBate UHTEpHET MM MOMCKA HHPOPMALIMK B YACTH
MH(OPMAIMOHHBIX PECYPCOB 1Sl Ou3Hec-11anupoBanus. [Ipu npoBenennu
KOHKYpCaHTaMU IIPE3EHTAlU JOITYCKAETCsl yHaCTUE HE3aBUCUMBIX IKCIIEPTOB,
HAaCTaBHUKOB KOHKYPCAHTOB, MIPEACTaBUTENEH MOTEHINAIBHBIX paboToaarenei u
OpraHu3alMii, KOTOPbIE MOTYT IPUHATh KOHKYPCAHTOB JIJISl IPOXOKIECHUS
IIPOU3BOJICTBEHHON NPAKTHKHU WM CTAXKUPOBKH, a TaKXKe UHBIX 3puteneil. [Ipn
BBEJICHUH OI'PAaHUYEHUH B CBS3M C yXYALICHUEM CAaHUTAPHO-3IUAEMUOIOTHYECKOM
CUTYalluu YYacTHE HE3aBUCUMBIX SKCIIEPTOB U MPEICTaBUTENEH NOTEHLINATbHBIX
paboTonaTenel JOHKHO ObITh OPraHM30BaHO B TMCTAaHIIMOHHOM (hopmare.

2.4. 30% n3MeHeHHe KOHKYPCHOT0 3aJaHMS.

V3meHeHuns1 B KOHKYPCHOE 3aIaHUE MOTYT OBITh BHECEHBI 110 PEIICHUTO
HammonansHOTO 1IeHTpa « AOMIMMIIMKC)» WITH TJIIABHOTO DKCIIEPTa B YaCTH
n3MmeHeHus Ha 30% coaepxaHus MOAyJs 3.

2.5. Kpurepum ouleHKH BbINOJHEHHUS 3a1aHUS.

Kareropus «llIkonbauk», «CtyneHT, « CrielaiucT



HaumeHnoBaHue MOyJIs1 3aganue MakcumMaJjbH
bIil 0aJLI
Monayns 1. IlpopabGotka | Onucanue  1eJ€BOM  ayJIUTOPHH,
paznenoB «lloTpebutenuy, | KJIOYEBBIX  IIEHHOCTEW,  KaHAJIOB
«KroueBble  LEHHOCTW», | cOBITA, M  B3aWMOOTHOIIEHUH  C
«Kanaisr cObITa», | kmueHTaMu. [IpoBenenue aHanmza 30
«B3auMooTHOIIEHUS C | KOHKYPEHTOB, OIPEACICHUE MOJECIU
KJIINEHTaMn», «IToToku | MOHETH3ALMA 151 CTpaTeruu
JI0OXOJ0B» OM3HEC-MOJICNIH. | IICHOOOpa30BaHUSI.
Mopyns 2. IIpopabotka OrnpeneneHue pecypcos, 40
pazaenoB  «KuroueBbie HEOOXOIUMBIX JJIsl peasih3aluu
pecypeb», «KiroueBbie Ou3Hec-ujeH, OTMMCAHKE TIPOIIECCOB
BUJIBI  JICATEIILHOCTUY, 3ammycka u OM3HEC-TIPOIECCOB
«KmroueBbie mapTHEPHD OpTraHu3alru, ONPEICIICHUE
«CTpyKTypa U3IEPKEK» KJIFOYEBBIX TAPTHEPOB U CTPYKTYPbI
OM3HEC-MOJICIH. W3IEPKEK ITPOEKTA.
Mopayne 3. Ilpesenrtanus | [Ty6nuunas 3ammTa cBoeit Ou3Hec- 10
OHM3HEC-MOJIEIIH. MOJIEJIN.
Monaynb 4 - peruoHaIbHbIN 20
UTOroO 100
Ko . Tun Makc.
n MoaKkputepun AcneKTa AcnekTt 621

MNpopaboTKka pasgenos «MoTpebutenn», «Kntouesble LEeHHOCTNY, «KaHabl CObITa»,

A «B3aMMOOTHOLWEHUS C KIneHTaMmny, «[MoTOKK goxoa0oB» busHec-moaenm 30,00
OnucaHue LeneBoi
1 | aygutopuu
7] OnpepeneHobl Lenesble ayauTopmmn NPOEKTa 2,00
OnpepeneHbl XapaKTePUCTUKKU ANA PA3INYHbIX
7] LeneBbix ayamuTopuin npoekta no ®. Kotnepy 2,00
OnucaHne KNto4veBbIX LEHHOCTEN
2 | NpoeKTa
7 OnpegeneHbl LEHHOCTHbIE NPea/IoXKeHnA 2,00
OnucaHme KaHanoB cbbiTa n
B3aMMOOTHOLLEHWN C
3 | KIMeHTamum
KoppeKTHO onpeaeneHbl noTpebutenu u
" noKynaTtenu 2,00
Ncnonb3oBaHMe CTAaTUCTUYECKMX AAHHbIX NPU
nccnefoBaHMM PbliHKa NoTpebuTtenen B Lenax
7] obocHoBaHUA BbIbOpa LenesbixX rpynn 2,00
OnpepeneHune ypoBeHA KaXA0ro KaHana
cbbiTa 2,00
7] OnucaHue 3TanoB A5 KaXa0ro KaHana cobita 3,00
OnpegeneHbl TUMNbl B3aMMOOTHOLLEHUI C
7 KAWEHTaMM A KaxKaoro cermeHTa UA 3,00
NpoBeaeHne aHann3a
4 | KOHKYpPEHTOB
MNposegeH
KOHKYPEHTHbIM
7 aHa/In3 He meHee Yem No 3-M KOHKYpEeHTam 2,00




KOHKYpPEHTHbIN aHaNM3 NpoBeAeH He MeHee
4yem Mo 4 XxapaKTepUCTUKaM, pefieBaHTHbIM
ANA NPOEeKTa, ToBapa /ycnyru v Leneso

7 aygmtopum 3,00
OnpepeneHa NpuUHagNeXXHOCTb KOHKYPEHTOB K
7] NPAMbIM U KOCBEHHbIM 2,00
OnpegpeneHne mogenm
MOHETM3aLMN U CTpaTernm
LueHoobpasoBaHMUA
OnpegpeneHne mogenb MOHETM3aLMKN ANA
7] BblOpaHHOro ToBapa Uau ycayrm 2,00
CrpaTeruns ueHoobpa3oBaHMA COOTBETCTBYET
BbIBOAAM KOHKYPEHTHOIO aHanun3a, busHec
n naee 1 KN4YeBbiM LeHHOCTAM noTpebutenei 3,00
40,00
OnpepeneHbl pecypcsl,
Heobxoanmble ana
peannsaunm busHec-naemn
OnpepeneHbl MaTepuanbHble pecypchbl,
7] HeobxoaMMmble ANs peannsaLmnm NpoekTa 2,00
OnpegeneHbl MHPOPMALMOHHbIE PECYPChI,
7] HeobxoaMMmble ANs peannsaLmnm NpoekxTa 2,00
OnpegeneHbl TPyAOBbIE PeCypChl,
7] HeobxoauMmble ANs peannsaLmnm NpoekTa 2,00
OnpegeneHbl PUHAHCOBbIE PECYPChI,
7] HeobxoauMmble ANs peannsaLmnm NpoekTa 2,00
OnwucaHbl Npouecc 3anycka 1 busHec-npoueccbl OpraHM3auum
OnpepeneHa 3aKoHOAATENBHO-A0NYCTUMAA
7 OpraHn3aunoHHo-npasoBaa popma 2,00
OnwucaHa nocnenoBaTeNbHOCTb AEUCTBUM U
CPOKM peannsaumm no opraHnsaumnm busHec-
" naeu 3,00
OnpeaeneHbl ynpasastowwme busHec-
7] npoueccol 2,00
OnpeaeneHbl onepaumoHHble busHec-
7] npoueccol 2,00
OnpeaeneHbl nogaeprkmsatowme busHec-
7] npoueccol 2,00
OnpegeneHbl KAoYeBble
napTHepbl
OnpeaeneHbl NapTHepbI 414 BbIbBpaHHOM
" busHec-naen 2,00
OnpegaeneHbl pecypcbl ana busHeca ot
7 KaX40oro u3 napTHepos 2,00
OnpepeneHa CTpyKTypa
U34epKeK NpoeKkTa
7] OnpepeneHbl NOCTOAHHbIE U3AEPHKKNU 3,00
7] OnpepeneHbl nepemMeHble U3LePHKKU 3,00
7] OnpepgeneHa cuctema Hanoroob10xeHun 2,00
7] OnpepeneHbl eAMHOPA30BbIe Pacxoabl 3,00
7 OnpepeneHbl cTapToOBble MHBECTULMN 3,00
OnpepaeneHbl UCTOYHMKU GUHAHCUPOBAHMUA
" ONA NpoekKTa 3,00




Mpe3eHTauunsa busHec-

B moagenn 10,00
Myb6nnyHana 3awmTa cBoen bmsHec-
1 | mogenu
MNpe3eHTaunA He NPEBbICUNA BblAENEHHDIN
7] MMUT 2,00
MpeacTaBneHa 6usHec-mogenb CO6CTBEHHOIO
7] npon3BoACTBa 2,00
MpOKOMEHTUPOBAHA B3aMMOCBA3b 3/IEMEHTOB
7] cBoen bmusHec-moaenm 2,00
MpurBeaeHbl apryMmeHTbl Npu oTBETe Ha
" BOMpPOCHI 2,00
KauecTBeHHO npoBeaeHa Nyb6aMyHas
o) npeseHTauma 2,00
' HaumeHoBaHMe moaynaA (PErMoHanbHbIM KOMMNOHEHT) 20,00




Jucm «IIompeéumeru U Kjiroueenle yennocmu)

Omnucanue OU3HEC-UIEH -

Cerment (B2C/B2B/B2G)

Cerment (B2C/B2B/B2G)

Kpurepnu cermeHTanmnu

1Al

11A2

O6ocHoBaHue BrIOOpa A

[ToTpeburenu/mokynaTenu

[{eHHOCTHBIE IPEIITOKEHUS

Cerment (B2C/B2B/B2G)




Jucm «Kananot cooitma

[Iponyxt/
yciyra
Orarbl
1. Uudopmarnmonnsiii |2. OneHounsii |3. [Ipogaxssiit (4. JloctaBka - kak BbI | 5. [TocTnpoaakHblii
- KaK Bbl TOBBIIIAETE |- KAK BbI - KaK Bbl JOCTaBJIsIeTEe - KaK Bbl
OCBEJOMJICHHOCTb MOMOTaeTe MPEAOCTABIISIET | KJIMEHTaM Ballu obecrieunBaeTe
MOKYyIIaTeseu o KJIMEHTaM € KJIMeHTaM TOBAPbI/yCIyTH/IIEHH |KIMEHTaM
TOBapax/yciyrax OIICHUBATh BO3MOKHOCTH |OCTHBIE MOCTHPOJANKHOE
Balllel KOMITAaHUU IIEHHOCTHBIE  |IPUOOPETCHUS |[PEIUIOKECHHUS oOcmyxuBanue?
Onpenenenue MPEJIOKEHUST | TOBAPOB/YCIyT
YPOBHEW U BAaILIErO
OnKCcaHue KaHaJIOB TOBapa/yciayru
cObITa ?
[Ipssmon
KocBenn

18171




Jlucm «B3aumoomnouwienus ¢ KiueHmamu

[ToTpeburenbckuit
CETMEHT
A1 [1A2

Twuno B3auMOOTHOIIIEHUN U €T0 OITMCAHUE

Kakwue pecypcol Tpedyrotes 1t obecrieueHus: BBIOpaHHOTO
THUIIa B3aUMOOTHOIIEHUI?




JIner «I1oTOKH 10X010B»

Tomap/ycnyra | ToBap/ycnyra
1 2
Monens
MOHETH3aINH
Crparerus
IIEHO0Opa30BaHuUs
[lena, pyO®.
XapakTtepucTuka | XapakTepuCcTUKa | XapaKTEepPUCTHUKA
KonkypeHTHbIl aHanu3 [lena 2 3 4
[Ipsambie Konkypenr 1
KOHKYPEHTBI Konkypent 2
KocBenunbie Konkypenr 3
KOHKYPEHTHI Konkypenr 4

XapaKkTepuCTHUKA



JIncer «KimroueBblie pecypebby

Tun pecypcoB

Marepuanbabie

Nudopmanmronssie

TpynoBbie

dunraHCcOBBIE




JIner «KioueBbie BUABI AeTeIbHOCTH» (Bo3pacTHasi kaTeropus «llIkoabHuk)

OpranuzanmoHHO-IpaBoBas popma

IlocenoBaTeNbHOCTH AEUCTBUI 110
OpraHU3aINHA 3aIyCKa OU3HEC-UIen

Cpoxku peanu3zanui (¢
JUT.MM TO JI7I.MM)

buznec-npoueccel

Ynpagisromme

OnepanoHHbIE

[TonnepxxuBaromue




JIuct «KiiroueBble BUBI AeATEJILHOCTH (BoO3pacTHas KaTeropus «CrtyaeH u « ClienuaJ nucT»)

OpraHu3anoHHO-TIPaBOBAsI
dhopma

Cpoxu
[TocnenoBarenbHOCTD peanuzanuu (¢
JNEUCTBUM IO OPraHU3aLUN .MM IO
3aIrycka Ou3HeC-uen JJ1.MM) busnec-nporeccer
VYupasnstomue | OnepaiuoHHbIe [TopnepxxuBaroniye
Pucknu
JlecTBus, B ciyuae
Onucanue Mepsi HACTYTUICHUS
Tun pucka pucKa KOHTPOJIA HEraTUBHOTO CLEHAPUS

CUCTCEMATHUYCCKUC




HECUCTCMATHYCCKHUEC




JIuer «KioueBblie napTHepbD)

[TapTHEp

Kakue pecypcsl Bail Ou3HeC Moy4yaeT OT
apTHEPOB

Kaxoit 6usnec-nporuecc
o0ecreynBaeT MapTHEPCTBO




JIuct «CTpykTypa nzaep:xex» (BozpactHas kareropus «lIkoabHuk»)

CucreMa HajI0ro00JI0KECHHS

CrtpyKTypa usziepxkex
[TocTosiHHbBIE ITepemenHbIE Ennnopa3zoBbie
Yacrota Cymma, CymmaHa | Cymma,
HaumenoBanue BBITLJIAT p. HaumenoBanue |en., p. HaumenoBanue | Konmmuectso |p.

OO0t 00eM CTapTOBBIX
WHBECTULINN




HUcrounnku

(buHaHCUpPOBaHUS
JIucer «CTpykTypa n3aep:xex» (Bo3pactHas kareropusi «CtyareHm» U «Crnenuaamncry)
Cucrema
HAJIOT000JI0KEHUS
Kom-Bo
Cucrema onaThl I'paduk | Tpynoyacos B B3nocel Ha |Utoro |Hrtoro
ITepconan Tpyaa paboTHI | HENIETIO Cragka |OIIC |OMC |®CC |tpaBmaTusm |B3HOCOB|DOT

CotpynHuk 1

CoTpyaHuK 2

Cotpynnuk 2

OO0mmii 00beM
CTapTOBBIX
WHBECTUILIMHN

Hcrounnkn
(dbrHaHCUpPOBAHUS







IIponomxenue aucra « CTpykTypa usaep:kex» (Bo3pactHas kareropus «CryaeHr» n «Cnenuaaucr»)

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

MM.IT

[ImaHOBBIE IPOJAKHU

Tosap 1

Tosap 2

I[OXO,Z[I)I OT pcajin3alyn

Tosap 1

Tosap 2

Pacxonasl

[HocTogaHbIE

[lepemenHbIE

EnuHopasoBbie

OmnepannoHHast IpUObLIH

Hamnor

BeIu1aTe! 110 10JTOBBIM
o0s3aTeIpLCTBAM




Yucras mpuoObLIH




3.Ilepeuennb

HCII0JIb3YeMOro
PacXOAHBIX MATEPHAJIOB (/I BCEX KATErOPUid Y4aCTHHUKOB).

o0opynoBaHus,

3.1. IIKOJIBbHUKH, CTYI€HTbI, CIIEIUAJTUCTBI

HHCTPYMEHTOB U

OBOPYJAOBAHMUME HA 1-I'0 YHACTHHUKA

Ne | HammeHoBaHue dDoto Texnuveckue En. |Heobxo
n/n HE00X0auM XapaKTepUuCTUKHU HU3MEpeH |AuMoe
oro o0opynoBaHms, ust KOJI-
000py10Ba | NHCTPYMEHTOB U CCHLIKA BO
HMS WIN HA caiiT NPOU3BOAMTEIS,
HHCTPYMEH NMOCTABIIMKA
Ta, WIA
Me0en,
WIH
PaCXOIHBIX
MaTepuaio
1. | KomneroTep ninu Hannuue nporpamMmmuoro . 1
HOYTOYK C o0ecrieueHus:
MBIIIBIO U - OC MS-Windows 7
KJIaBUATY PO : uiu 0osiee HOBas;
- Opaysep
(Annexc.bpaysep, Google
Chrome / np.);
- Microsoft Word u
Microsoft Excel;
- Adobe Acrobat;
- PowerPoint.
2. IIT. 1
CereBoii
HE MeHee 4 PO3EeTOK
buneTp
3. | USB-¢nem we mence 1 Gb . 1
HAKOMUTEIb
4, mupuHoil He MeHee 80 cM, . 1
OducHslii cron m riryouHoi He meHee 80 cMm
Y BBICOTOH 75 CM
5. | Komnsrorepnoe . 1
0e3 MexaHn3Ma KauyaHus
KpEcCIo
PACXOJHBIE MATEPUAJIbI HA 1 YYACTHHUKA
Ne | HammenoBanue doto TexHunuecKune En. Heo0xox
n/n PaCXOIHBIX XapaKTePUCTUKH U3MepeHu| uMoe
MaTepHuaJIoB o0opynoBaHmus, | KOJI-BO

HHCTPYMEHTOB M CCbLIIKA




Ha CAWT NPOU3BOAUTEJIS,

NMOCTABIIMKA

1. Bymara Ha ycmotpenue V. 1/10
OpraHU3aTOpOB

2. ABTopyuKa Ha ycmotpenne IIr. |
OpraHu3aToOpOB

PACXOJAHBIE MATEPUAJIbL, OBOPYJ1OBAHUE U UTHCTPYMEHTBI,
KOTOPBIE YYHACTHUKHA JOJI’KHBI UMETbD IIPU CEBE (npu
HEe00X0AMMOCTH)

He tpebyercs

I1o cornmacoBanuio ¢
[JIABHBIM 3KCIIEPTOM
(Hammpumep)

PACXOJHBIE MATEPHUAJIBI 1

OBOPYJIOBAHMUE, SAITPEIIEHHBIE HA

IVIOIIAJAKE
ITo cornacoBanuto ¢
IJIABHBIM KCIIEPTOM
(Hammpumep)
l. O
HaAKOIIUTEIH,
TenedoHbl

JAONOJHUTEJBHOE ObOPY1OBAHUE, HHCTPYMEHTBI KOTOPOE
MOXET HIPUBECTHU C COBOU YYACTHHUK (npu He00X0AUMOCTH)

Ne | HammenoBanu | HammenoBa Texunueckue En. Heo0xo0
n/ e HHE XapaKTepUCTUKHU U3MEpPEeHH | TuMoe
1| o0opynoBaH o0opynoBaHmus, | KOJI-BO
UA WIN HHCTPYMEHTOB H
HHCTPYMEH CCBhLIIKA HA CAUT
Ta, HIH NPOU3BOAUTEJISA,
Mebde MOCTABIIUKA
He
IPEAYCMOTPEHO
OBOPYJIOBAHHUE HA 1-I'0 OKCIIEPTA (npu Heo0X0auM0OCTH)
Ne | HammeHnoBanmu doto Texunueckue En. Heo0xo0
n/ e HE00X0IMMO XapPaKTEePUCTUKHU U3MEpPEeHH | TUMoe
1| ro o0opynoBaHus, s KO0JI-BO
00opynoBaH HHCTPYMEHTOB H
s I CCBhLIIKA HA CAUT
HHCTPYMEH NPOU3BOAUTEJISA,
Ta, HIH MOCTABIIHKA
Mebde
1. | Cron oducHsiit 1400x600x750 [T. 3




2. Cryn . Pa3zmepnr: 55x80 [IT. 3
MTOCETUTE]IS .
ouCHBII "“ : ‘
3. MTOIKIIOYEHHBIN K IIT. 1/Bcex
KOMIBIOTEPY, JJIs
IIPOBEICHUS
[upoxodopma npe3eHTaIui (pasmep
THBI MOHUTOP JKpaHa JIOJIACH
160 IpoeKTop MMO3BOJISITh YUTATH 12
1 SKpan mpu@T C MeCT
AKCIIEPTOB,
pEKOMEHTyemMast
IraroHab skpana ot 100
CM)
4. Hannuwne nporpammHoro HIT. 1/Bcex
obOecreueHus:
- OC MS-Windows
7 unu OoJjiee HOBas;
- Opaysep
KommbroTep / (Annexc.bpaysep,
HOYTOYK Google Chrome / np.);
- Microsoft Word u
Microsoft Excel;
- Adobe Acrobat;
- PowerPoint.
PACXOJIHBIE MATEPHUAJIBI HA 1 Jkcnepra (mpy HEO0OX0AMMOCTH)
Ne | HaumeHoBaHM Doto Texnnveckue En. Heo0xo
n/ e PacCXoOaHbIX XapaKTePUCTUKH U3MEpPEeHH | TuMoe
n MaTepuaio odopynoBaHus, s KOJI-BO
B HHCTPYMEHTOB U
CCHLJIKA HA CalT
NPOU3BOIUTEJIS,
NMOCTABIIUKA
1. Bymara niis [Tauka 2
neyaTH
2. [ITapukoBbIe HIT. 10
py4Ku
OBIIASI HHOPPACTPYKTYPA KOHKYPCHOM IIVIOIIAJIKH (npu
HEO0X0AMMOCTH)
Ne | HaumeHoBaHM dDoTo Texnnveckue En. Heo0xo0
n/ e HE00X0IMMO XapPaKTePUCTUKH U3MEpPEeHH | TUMoe
1| ro o0opyaoBaHus, s KO0JI-BO
000opy0BaH HHCTPYMEHTOB H
usl, CChLIIKA HAa CalT




cpelncTBa NPOU3BOIUTEJISL,
WHIUBHUIYA MOCTABIIMKA
JbHOM
3aIUThI
1. [TopomkoBbIi > KnaccB-55B [IT. 3
OTHETYIIHUTEIb KimaccA-2 A
OI1-4
2. Bemanka nis CrangapTHbIii . 2
OJIEXKIbI
3. Anreuka CranaapTHas . 1
IIEpBOMN
MTOMOIIIH
KOMHATA YYACTHHUKOB (npu He00X0aMMOCTH)
Ne | HaumeHoBaHu dDoTo TexHn4yeckue En. Heo6xo0
n/ e HE00X0AUMO XapaKTePUCTUKH U3MEpPEeHH | TUMoe
1| ro o0opyaoBaHus, s KO0JI-BO
o0opynoBaH HHCTPYMEHTOB U
U WIH CCBLJIKA HA CalT
HHCTPYMeEH NPOU3BOIUTEJISA,
Ta, UJIN NMOCTaBIIMKA
Me0eIu,
Win
PACXOIHBIX
MAaTepHuaJio
B
1. | Cron oducHbI 1400x600x750 . 4
=i
2. Cryn . Pasmepsr: 55x80 . 10
MTOCETUTENS .
Oo(HCHBI *“ :

JONMOJIHUTEJIBHBIE TPEBOBAHMS K IVIOIMAAKE/KOMMEHTAPUHN

Ne | HammenoBanu | HammenoBa Texunueckue En. Heo0xo0
n/ e HHE XapaKTePUCTUKHU U3MeEpPeHH | IuMoe
n HE00X0IMMO 00opyaoBaHus, 1 KOJI-BO
ro HHCTPYMEHTOB H
000py10BaH CCHLJIKA HA caliT
s WIH MPOU3BOAUTEJISA,
HHCTPYMEH NMOCTABIINKA
Ta, WIN
Meoen
1. Kynep nis ]ii HACTOJIbHBIN 0e3 [IT. 1

BOJIBI

OXJIAXKICHHUA




CrakaHyuku
JUTS BOJBI

1001r V. 3

Bona nst
KyJiepa

Touku
ANEKTPONUTAHU
s

Touka 37eKTpOnUTaHNs
. 220V

IIIT. 15

Touku
MHTEpPHETA

Iloaxmrouenune k cetn
WHTEPHET: TPOBOJHOE CO

CKOpOCThIO HE MeHee 30)
MOuT/cex ubo wifi 6e3

MOAKJIIOYEHUI HE MEHEE

CTOPOHHHUX

50 mOuT/cex.

4. MuHUMAJIbHbIE TPEOOBAHMS K OCHAILEHUIO Pa00YMX MECT € y4eTOM
OCHOBHbIX H030J10T U

Iaomanp, | Hlupuna Crneuunajan3upoBaHHoe 000pya0BaHue,
M.KB. npoxojaa KOJHUYeCTBO.*
MeKIY
padounmu
MeCcTaMu, M.
Pabouyee mecTo 30001900 | 1,5 ™ JInst y4aCTHUKOB C HApyIIEHUEM CllyXa
Y4YaCTHHKA C HE00X0IUMO MPETYCMOTPETh:
HapylIeHHeM a) HaJIM4Ke 3BYKOYCHIIMBAIOIIEH amnmapaTyphl,
clIyxa aKyCTHYECKOH cucTeMbl, HH(OPMAIIMOHHOMN
WHIYKIIMOHHOW CHCTEMBI, HAIMYUE WHIUBUTY ATbHBIX
HAYIIHUKOB;
0) HaTM4YKMe Ha TUIOMIA/IKE TIEPEBOIUYHKA PYCCKOTO
YKECTOBOTO S3bIKA (CypIOTIEPEBOIUNKA);
B) oopMIIEHHE KOHKYPCHOTO 3a/IaHHS B JOCTYITHOM
TEKCTOBOM MH(POPMAIIHH.
Pabouee mecTo 30001900 | 1,5 m JIJ1 y4acTHUKOB C HapyLIEHUEM 3pEHUS

YYaCTHHKA C
HapylieHueM
3peHust

HE00XO0aUMO:

a) TEKCTOBOE OMUCaHNe KOHKYPCHOTO 3a/IaHUs B
TUTOCKOTIEYaTHOM BHJIE C KPYITHBIM pa3Mepom mpudra,
YYUTBIBAIOIIHUM COCTOAHUC 3PUTCIIBHOIO aHAJIN3aTopa
YYacCTHHKA C OCTATOYHBIM 3peHuEM (B hopmare
Microsoft Word He menee 16-18 i), ny0iupoBaHHOTO
penbedHO ToueyHbIM mpudToM bpaiins (mpu
HEOOXOIUMOCTH);

- IyTia ¢ MOJICBETKOM ISl CTA00BUISIINX;
AJICKTPOHHAsI JIYTIa;




0) nnst pabodero Mecra, MPeArnoaraioero
paboTy Ha KOMIBIOTEPE - OCHAIICHHUE CIEIUATIbHBIM
KOMIIBIOTEPHBIM 000PYAOBaHUEM U OPTTEXHUKOIM:

- BUJICOYBEJIMYHUTED;

- mporpamMmsl 3kpaHHoro goctyna NVDA u
JAWSI18 (nmpu HEOOXOTUMOCTH);

- OpaiineBckuii qucruieii (mpu HeoOXOTUMOCTH );

B) U1 paboyero MecTa yJyacTHHKA ¢ HapyIIeHUeM

3pEHMsI, UMEIOIIETO CO0aKy-IPOBOHUKA, HEOOXOIUMO
MPEeIyCMOTPETh MECTO JIJIsl COOAKU-TIPOBOTHUKA,

I') ocHalieHue (000py10BaHKE) CIICIUATIEHOTO
pabodero Mecra THPIOTEXHUYECKUMU OPUEHTHPAMU U
YCTpOICTBaMH, C BO3MOKHOCTBIO UCTIOTIB30BAHUS
KPYITHOTO PelibepHO-KOHTPACTHOTO MpudTa 1
mpudTa bpaiins, akyCTHUECKUMI HaBUTAlIMOHHBIMA
CpelcTBamMu, 00eCIeYMBAIOIIMMH OECTIPENIATCTBEHHOE
HAXOXXJCHHE UHBAIUIOM I10 3PEHUIO - CIIETIOTO CBOETO
pabouero MecTa 1 BBITIOJIHCHUE TPYAOBBIX (QyHKIIUA;

1) MHOIUBUAYaTbHOE PABHOMEPHOE OCBEIIEHUE HE
Menee 300 srokc.

Padouee mecTo
YUYACTHHKA C

HapylLIeHHeM
OJA

3000x1900

1,5m

OcHnamenue (060pyI0BaHKE) CIEITUAIEHOTO
pabouero Mecta 000pyI0BaHHEM, 00ECTICYMBAIOIIINM
pean3aiuio S3proHOMHYECKUX MPUHITUIIOB:

a) yBeJIMUYEHHUE pa3Mepa 30HbI Ha OJJHO MECTO C
Y4ETOM MOJbE3/a U Pa3BOpoTa Kpecaa-KoJsCKH,
YBEIMUEHUS IUPUHBI TPOX0JIa MEXKIY PSAaMU
BEPCTAKOB,;

0) 17151 y4aCTHHKOB, TIEPEIBUTAIOIINXCS B Kpece-
KOJIICKE, HEOOXOTUMO BBIJIEIUTH 1 - 2 epBbIX
pabounx MecTa B psiy Y JBEPHOTO IIPOEMa;

B) OCHalIeHue (000pyI0BaHNE) CIICIIHATIBHOTO
pabouero Mecra cielaJIbHBIMH MEXaHU3MaMHU U
YCTpOICTBaMH, MO3BOJISIFOIIIMMU U3MEHSTh BHICOTY U
HaKJIOH paboyeil MOBEPXHOCTHU, TOJIOKEHUE CUJICHBS
pabouero cryia 1o BEICOTE ¥ HAKIJIOHY, YTOJl HAKJIOHA
CIIMHKH paboyero cTyJja, OCHAIIEHUE CIICIUATEHBIM
CHJIEHbEM, 00ECTICYMBAIOIINM KOMIICHCAIIUIO YCHITUS
MIPY BCTaBaHUHU.

PabGouee mecTo
YUYACTHHKA C
COMATHYECKHMH
3200/1IeBaHUSIMH

3000x1900

1,5Mm

CreunanbHble TpeOOBaHUS K YCIOBUAM TpyJa
MHBAJINI0B BCJEICTBUE 3a00JIeBaHUI CepeUHO-
COCY/IMCTOM CHCTEMBI, a TaKXKe UHBAJIUOB BCIEACTBHE
JPYTUX COMAaTHYECKUX 3a00JICBaHUIA,
IIpEeyCMaTpUBAIOT OTCYTCTBHE:!

a) BPCAHBIX XUMHUYCCKUX BCIICCTB, BKIIIOYAA
AJUICPIrCHBbI, KAHICPOI'CHBI, OKCUbI MCTAJIIIOB,
a’pO30JIU TPEUMYIIECTBEHHO (PrOPOTEHHOTO
e CTBUS,

0) TEIJIOBBIX M3IIYYCHHI; JIOKAIbHOW BUOpaIuy,
ANEKTPOMArHUTHBIX U3TyUYEHHH, yIbTpaduoaeToBoi
paananyy Ha TUIOIIAJIKE;




B) MPEBBIIICHUS YPOBHS IIyMa Ha pab04nX MECcTax;

I') HapyLIEHUH YPOBHS OCBEILIEHHOCTH,
COOTBETCTBYIOLIEH JEHCTBYIOIIUM HOPMaTHUBAM.

Heo0xonnMo obecrieynTh HATMYUE CTOJIOB C
peryIupyeMbIMU BBICOTOU U YTJIOM HaKJIOHA
MMOBEPXHOCTH; CTYJIBEB (KPECEN) C PEryIupyeMbIMU
BBICOTOH CHUACHBA U ITOJIOXKECHUEM CIIMHKU (B
COOTBETCTBHUH CO CIEIM(PHUKON 3a00I€BaHUA).

PabGouee MecTo
YYACTHHKA C

MEHTAJbLHBLIMH
HApPYLIEHUAMH

3000x1900

1,5m

CriernanpsHbie TpeOOBaHMS K YCIOBHSIM TPYAa
MHBAJINJIOB, UMEIOIIUX HEPBHO-TICUXUYECKUE
3a00JIeBaHUSA:

a) co3JJaHle ONTUMAJIbHBIX U JOMYCTUMBIX
CaHUTAPHO-TUTHUEHUYECKUX yCIOBUI
MIPOM3BOJICTBEHHON CpeJibl, B TOM YHUCIIE: TeMIepaTypa
BO3/yXa B XOJIOJIHBIN MEPUOJI TO/1a TIPH JIETKOH paboTe
- 21 - 24 °C; npu cpenHeit Tsoxectu padot - 17 - 20 °C;
BJIQKHOCTB BO3/1yXa B XOJIOJHBIN M TEIUIBIH NEPUOIBI
roga 40 - 60 %; oTcyTCTBUE BpPEIHBIX BEILIECTB:
aJlJIEpreHOB, KaHIIEPOTE€HOB, a3P030JIei, METaIJIOB,
OKCHJIOB METAJIJIOB;

0) 2JIEKTPOMArHUTHOE U3NTy4eHwue - He Boime [1J1VY;
myMm - He Boime [1JIY (mo 81 nbA); orcyTcTBUE
JIOKaJIbHOM M 0011el BUOpaIuu; OTCyTCTBUE
MPOAYKTOB U MPENapaToB, COACPIKAIINX JKUBbIC
KJICTKH U CIIOPBI MUKPOOPTaHU3MOB, OEIKOBbIE
MpemapaTsl;

B) 000py1oBaHUE (TEXHUYECKHE YCTPONCTBA)
JOJDKHBI OBITH O€301acHbI 1 KOMGOPTHBI B
MCIOJIb30BaHUH (YCTOMUMBBIE KOHCTPYKIIMH, TPOYHAS
yCTaHOBKA U (puKcaIusi, MPOCTON CITOCO0 MOTb30BaAHUS
0€e3 CII0’KHBIX CUCTEM BKJIIOYEHHSI U BBIKIIOUECHHUS], C
ABTOMATUYECKUM BBIKJIIFOUEHHUEM TIPH HEIOJIaIKaX;
paccTaHOBKa U PacIoiIOXKEeHHE, HE CO3/Ial0INe TOMeX
JUISL TIOJIX0/1a, TIOJIb30BAHUS U NIEPEABIIKEHHS;
paciIpeHHbIe PACCTOSIHHUS MEX]y CTOJIaMU, MEOEIbIO;
HE JIOJDKHA 3aTpYIHSIONIast TOCTYITHOCTh YCTPOMCTB;
UCKJTIOYEHHE OCTPBIX BBICTYIIOB, YIJIOB, PaHSIINX
MMOBEPXHOCTEH, BRICTYMAIONIUX KPETIEKHBIX JCTaNICH).




KOMIICHCAIINIO YCUJIHSI TIPU
BCTaBaHUH, JTMO0 BO3MOXHOCTh
3aMEHBI CTyJIa Ha COOCTBEHHYIO
WHBAJIMIHYIO KOJISICKY

PaGoyee mMecTO 1 1 He Tpedyercs

Y4acTHHKA c

COMATHYECKUMU

3a00J1eBAHUSIMU

PaGouee mMecTO 1 1 He TpeOyeTcs

y4aCTHHKA c

MEHTAJIbLHBIMUI

HAPYHIEHUSIMH

5. CxeMa 3aCTPOMKM COPEBHOBATEJIbHOM IJIOIIAJIKH.

Jl1d Bcex kaTeropuil y4aCTHUKOB
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Jns opra"uzanuu pabounx MECT YYaCTHHUKOB Pa3IMUHBIX HO30JOTHUUECKUX
rpynn HeoOXoauMo coOroaaTh 001IMe TpeboBanus, npeaxycMorpenubie CanlluH
2.2.2/2.4.1340, B yactHOCTHU B pa3a. 6,9 u 10.

Jlist opraHmM3anuu pabodero MeCTO Y4YaCcTHHUKA C HapylIeHHEM OIOPHO-
JIBUTATENBHOTO ammapara HeoOxomumo yumthiBath ['OCT P 57959-2017
Peabunmmranus naBanuoB. Pabodee MecTo Jjiss MHBAINM/IA C MIOPAKESHUEM OTIOPHO-
JIBUTATEJILHOTO alapara.



6. TpeOoBaHusi OXpaHbI TPYAA M TEXHUKH 0€30MIACHOCTH

1. He Tporare pykamMu npoBoJia, 3JEKTPUUECKNUE BUIIKU U PO3ETKH, 3aHIOIO
[IaHEJIb CUCTEMHOTO OJIOKAa KOMIIBIOTEpA.

2. 3anpemaetcst paboTaTh Ha KOMIBIOTEPE C MOKPBIMU PYKaMH HIIU B CHIPOil
onexnae. Crnemyer m3berarb momajgaHus BOAbl HAa CUCTEMHBIH OJOK W JIpyrue
YCTPOWCTBA.

3. Henp3s K1acTh Ha CUCTEMHBIN 0JIOK KaKue-I100 MPeIMETHI.

4. Ilpu mosiBNEHUM 3amaxa rapyd WIM HEOOBIYHBIX 3BYKOB M3 CHCTEMHOIO
0JI0Ka, BO3ropaHus 00OpYJOBAaHMS WIIM MHOM aBapUHOW CUTyalluu CIIEyeT, He
MIPUHUMAs CAMOCTOSITENIbHBIX MEp TYIICHHUS U T.I1., HEMEJUICHHO MIOKUHYTh paboyee
MECTO U COOOIIUTHL 00 ATOM JIFOOOMY U3 SKCIIEPTOB.

5. CoburoaTh paccTosiHUE 10 SKpaHa B npeaenax 70-80 cm.

6. [IponomkUTeNnsHOCTh HEMPEPHIBHON pabOTHI Mepea PKPaHOM HE JIOJDKHA
npeBblaTh 1 yaca.

7. B Teuenue 2 - 3 yacoB nocse paboThl HA KOMIIBIOTEPE HE PEKOMEHYETCS
CMOTPETH TEIEBU30D, a TAKXKE IUTETHLHO UCIOIB30BaTh AKPaH cMapTQoHa.

8. B ciydyae mosiBJIeHHS pe3u B ria3ax, yXyAIICHHUs BUIUMOCTH, TOSIBICHUS
0071 B mayibliax WM MHOTO HEAOMOTaHHS HEMENJICHHO COOOLIUThH SKCIEPTY U
00paTUThCS K Bpauy.

9. 3anpeniaercs NPOU3BOAUTH BCKPHITHE U PEMOHT 00OPYOBAHUSI.



